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October 14, 2019 – Not Yet Approved 
Carrollwood Recreation District Board Executive Meeting Minutes 

 
 

THESE MEETING MINUTES ARE NOT A WORD FOR WORD TRANSCRIPT OF WHAT WAS SAID. 
THE NOTES CAPTURE THE ESSENCE AND MEANING OF ALL DIALOGUE WHILE TRANSCRIBING  

EXACT PHRASING AS CLOSELY AS POSSIBLE. 
 

1. Call To Order 
• President Mark Snellgrove called the meeting to order: 6:00 p.m. 

 
2. Roll Call 
 
Members present: 
Michael Carelli Original Carrollwood Park  Present 
Joseph Costa Secretary Not Present 
Suzan “Suzy” Giunta Vice President & Rec Center Chair  Present 
Paul Siddall Grounds Chair Present 
Ryan Maas Treasurer Not Present 
David O’Donnell Scotty Cooper Park Chair Not Present 
Stacy Fender Community Development Not Present 
Kevin Shidler White Sands Chair Not Present 
Mark Snellgrove President Present 
 
 

• August meeting minute corrections were recorded by Trustee Snellgrove. 
• Approved Trustee Siddall’s request for the Grounds Report be first in order on the Regular 

Meeting agenda items. 
• Reviewed budget comparisons for previous four years. 
• Reviewed accumulated funds and how best to utilize for remainder of debt service duration. 
• Discussed website redesign. 
• Discussed the CCA’s interest in acquiring a parcel next to White Sands Beach. 
• Executive Meeting adjourned at 6:29 p.m. 
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October 14, 2019 – Not Yet Approved 
Carrollwood Recreation District Board Regular Meeting Minutes 

 
 

THESE MEETING MINUTES ARE NOT A WORD FOR WORD TRANSCRIPT OF WHAT WAS SAID. 
THE NOTES CAPTURE THE ESSENCE AND MEANING OF ALL DIALOGUE WHILE TRANSCRIBING  

EXACT PHRASING AS CLOSELY AS POSSIBLE. 
 

1.  Call To Order 
• President Mark Snellgrove called the meeting to order: 6:30 p.m. 

 
2.  Roll Call 
 
Trustees: 
Michael Carelli Original Carrollwood Park  Not Present 
Joseph Costa Secretary Not Present 
Suzan “Suzy” Giunta Vice President & Rec Center Chair  Present 
Paul Siddall Grounds Chair  Present 
Ryan Maas Treasurer  Not Present 
David O’Donnell Scotty Cooper Park Chair  Present 
Stacy Fender Community Development  Present  
Kevin Shidler White Sands Chair  Present 
Mark Snellgrove President Present 
 
3.  Determination of Quorum 

• Yes: Six Trustees present 
 
4.  Public Comment Opened  
 

• Resident Andrea Griffie:  expressed safety concerns for Scotty Cooper Park.  There appears to 
be questionable activity during the day.  The resident suggested making it key-access like the 
tennis courts and dog park.   
 

• Resident Shirley Pearsall indicated that she was present to answer any questions regarding 
the landscape redesign along Lake Carroll Way.  
 

• Public Comment Closed: 6:47 p.m. 

5.  Consent Agenda Approval, including:  
 

• Approval of September 2019 Treasurer’s Report 
• Approval of September 9, 2019 Executive Committee Meeting Minutes 
• Approval of September 9, 2019 Regular Meeting Minutes 
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• Approval to Award Tampa Lights, Inc. a contract for Holiday Lighting in the amount of 
$2,331.00 – (included in the agenda – same cost as 2018) 
 

 
• Motion by Trustee Giunta to approve the consent agenda.  
• Motion Seconded by Trustee Fender 
• Vote: 6 in favor, 0 opposed 

 
6.  Regular Agenda 
 
Paul Siddall — Grounds: 
 

• Trustee Siddall: introduced resident Shirley Pearsall who is a retired landscape archi-
tect and is offering her expertise by assisting with the landscape redesign of Lake Car-
roll Way. 

• Trustee Siddall invited the Board members to “gather around the meeting table” so 
everyone could review the design renderings.   

• Trustee Shidler asked a lot of questions regarding tree and plant selection. 
• Trustee Siddall discussed completing this redesign all at once versus a 2-phase project 

in relation to installation and cost. 
• Trustee Siddall indicated that he will solicit for bids in the coming weeks with a goal of 

presenting at the November meeting. 
• Resident Shirley Pearsall will assist with writing the RFQ specifications to send out. 
• Trustee Siddall reported that there is a small parcel on Butia Place that he will add to 

the landscape contract which will consist of blowing leaves and tree trimming. 
 

Ryan Maas — Treasurer Matters: 
 

• Trustee Maas: Not present. 
• Trustee Snellgrove: indicated that our goal for expenses in the next 12-months should 

be to only spend what we take in ( revenue ) plus $30,000 of accumulated funds. 
 
Mark Snellgrove – President Matters: 
 

• Trustee Snellgrove: reported that he is continuing to work on the website redesign. 
• Trustee Snellgrove: read aloud some key points in a recent newspaper article about the 

importance of following the District bylaws in relation to solicitation for bids and 
awarding contracts.   

 
 
Suzan Giunta — Vice President & Recreation Center / Tennis: 
 

• Trustee Giunta: reported that the Tennis Court resurfacing project is scheduled to begin 
the first week of November and will take 2-weeks.   
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Michael Carelli — Original Carrollwood Park: 
 

• Trustee Carelli: Not present. 
• Trustee Giunta: reported that CRD maintenance coordinator Michael Stewart had 

completed some fence repairs at OCP. 
 

Kevin Shidler — White Sands Beach: 
 

• Trustee Shidler: reported that there is a lot of seaweed along the shoreline.   
• Trustee Shidler: reported that a parking lot light has been repaired. 

 
 
David O’Donnell — Scotty Cooper Park:  

• Trustee O’Donnell: reported that the Teco lighting issue still has not been resolved.  
The Teco representative cancelled the recent scheduled meeting. 

• Trustee O’Donnell: will research the cost of key-access entrance to SCP. 
• Trustee O’Donnell: reported that some residents have suggested removing the large-

round concrete culvert pipes and replacing with more modern playground equipment. 
 

 
Stacy Fender — Community Development: 
 

• Trustee Fender: reported that she initially asked two sign companies for monument sign 
estimates for the main entrance to the community at Dale Mabry Highway & Lake Carroll 
Way. 

• Trustee Fender: reported that she has a resident member of her subcommittee that “does 
this for a living”, and after the resident reviewed the initial estimates received, advised that 
there was-not enough detail on the estimates so the Trustee is now working with a 
graphics artist as the first step.  This will help provide clarity and detail in the RFQ process. 

 
 
7.  Other Business: none 
 
8.  Adjourn 

• Trustee Fender: Motion to Adjourn 
• Motion Seconded by Trustee Giunta 
• Vote: 6 in favor, 0 opposed 
• Meeting ended at 7:43 p.m. 

 
 

Meeting minutes recorded by Trustee Mark Snellgrove 
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September 9, 2019 – As Approved 
Carrollwood Recreation District Board Executive Meeting Minutes 

 
 

THESE MEETING MINUTES ARE NOT A WORD FOR WORD TRANSCRIPT OF WHAT WAS SAID. 
THE NOTES CAPTURE THE ESSENCE AND MEANING OF ALL DIALOGUE WHILE TRANSCRIBING  

EXACT PHRASING AS CLOSELY AS POSSIBLE. 
 

1. Call To Order 
• President Mark Snellgrove called the meeting to order: 6:17 p.m. 

 
2. Roll Call 
 
Members present: 
Michael Carelli Original Carrollwood Park  Present 
Joseph Costa Secretary Not Present 
Suzan “Suzy” Giunta Vice President & Rec Center Chair  Present 
Paul Siddall Grounds Chair Not Present 
Ryan Maas Treasurer  Present 
David O’Donnell Scotty Cooper Park Chair Not Present 
Stacy Fender Community Development Not Present 
Kevin Shidler White Sands Chair  Not Present 
Mark Snellgrove President Present 
 
 

• August meeting minute corrections were recorded by Trustee Snellgrove. 
 

• Executive Meeting Adjourned at 6:29 p.m. 
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September 9, 2019 – As Approved 
Carrollwood Recreation District Board Regular Meeting Minutes 

 
 

THESE MEETING MINUTES ARE NOT A WORD FOR WORD TRANSCRIPT OF WHAT WAS SAID. 
THE NOTES CAPTURE THE ESSENCE AND MEANING OF ALL DIALOGUE WHILE TRANSCRIBING  

EXACT PHRASING AS CLOSELY AS POSSIBLE. 
 

1.  Call To Order 
• President Mark Snellgrove called the meeting to order: 6:30 p.m. 

 
2.  Roll Call 
 
Trustees: 
Michael Carelli Original Carrollwood Park  Present 
Joseph Costa Secretary Not Present 
Suzan “Suzy” Giunta Vice President & Rec Center Chair  Present 
Paul Siddall Grounds Chair  Present 
Ryan Maas Treasurer  Present 
David O’Donnell Scotty Cooper Park Chair  Present 
Stacy Fender Community Development  Present  
Kevin Shidler White Sands Chair  Present 
Mark Snellgrove President Present 
 
3.  Determination of Quorum 

• Yes: Eight Trustees present 
 
4.  Public Comment Opened  
 

• Resident Betty Lecaroz:  expressed parking concerns when the Feather Princesses rent the 
Recreation Center on the second Wednesday of each month.  
 

• Tennis Residents Anthony Vincent, Suzanne Huffman, Angela Bryant, Kelly Moore, and 
Stephanie Georgiades: all in attendance to hear the presentation on the Tennis Court resur-
facing project.   
 

• Public Comment Closed: 6:34 p.m. 

5.  Consent Agenda Approval, including:  
 

• Approval of August 2019 Treasurer’s Report 
• Approval of August 12, 2019 Executive Committee Meeting Minutes 
• Approval of August 12, 2019 Regular Meeting Minutes 
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• Motion by Trustee Maas to approve the consent agenda.  
• Motion Seconded by Trustee Carelli 
• Vote: 8 in favor, 0 opposed 

 
6.  Regular Agenda 
 
Suzan Giunta — Vice President & Recreation Center / Tennis: 
 

• Trustee Giunta: introduced Joel & Roger Lawson from Lawson Courts. 
• Trustee Snellgrove: welcomed the guest and invited them to provide their presenta-

tion and assessment of the tennis court resurfacing project. 
• Roger Lawson: this was his first site visit, and he recommended to the Board that an 

extra coat of material be applied based on his assessment.  Roger also indicated that the 
original foundation has aged and that tree roots have created fissures over time.  Joel 
Lawson indicated that his process consist of “patch & level”, whereas not all companies 
provide this.  Joel indicated the average length is six years before repeating this resur-
facing process again.  Lawson Courts warranties paint and material for one year, but 
cannot guarantee cracks.  All four courts would be done at the same time, and the pro-
cess will take two weeks to complete. 

• The Tennis Residents: were asked about color and everyone indicated Blue for the mid-
dle and Green for the outside.  The tennis residents asked if the resurfacing can be sched-
uled for November or December. 

• Trustee Fender: suggested the Board adopt a maintenance plan to ensure longevity and 
best practices.   

• Trustee Shidler: indicated that if maintenance to the lighting is needed, now is the time 
to do it.  The Lawson’s will evaluate and advise. 

• Motion by Trustee Giunta: to Award Lawson Courts a contract to resurface (4) tennis 
courts at a cost of $25,200.00. 

• Motion Seconded by: Trustee Siddall 
• Vote: 8 in favor, 0 opposed  

 
• Resident Betty Lecaroz: was still in attendance so the Board discussed her parking con-

cern and asked if her group could rent on a different day of the week.  Betty indicated 
they prefer the second Wednesday of each month.  Betty thanked the Board for hearing 
her concern. 
 

Ryan Maas — Treasurer Matters: 
 

• Trustee Maas: the fiscal year ends September 30 and reported that we should make 
budget “just fine”.  Trustee Mass also discussed the reserve fund balance and provided 
an update on the upcoming annual audit.   

• Trustee Carelli: commented that it appears that we stuck to the budget and did very 
well.   
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Mark Snellgrove – President Matters: 
 

• Trustee Snellgrove: reported that the District has a code violation on a Samara Drive 
island.   

• Trustee Siddall: requested that resident plumber David Williams assist with the 
permitting and repair of the code violation.  David was in the audience and agreed.   

• Trustee Snellgrove: there is a section of the concrete wall behind the Recreation Center 
that is leaning.  Two estimates provided by Exterior Escapes: $12,800.00 + $4,200.00. 

• Trustee Carelli & Shidler: not sure of sense of urgency due to it leaning, both requested 
we obtain additional contractor evaluations and solutions. 

• Trustee Snellgrove: reported that we have two brand new metal benches that have 
been in the storage closest and asked the Board where they should be installed.   

• Trustee Giunta suggested one at Original Carrollwood Park to replace an aging bench.   
• Trustee Fender suggested the second bench be placed at White Sands Beach.   
• Trustee Snellgrove: read aloud an email from the District’s website maintenance 

technician, indicating that the website template is “quite old” and might be 
representing a security risk of being hacked.  The template being used today is more 
than 5-years old and the visual design is broken.  There is also a risk of the template not 
being supported anymore.  The recommendation is to redesign the site.  The Board 
agreed this should be done in the new fiscal year. 

• Trustee Siddall: requested that the redesign be ADA compliant. 
 
 
Michael Carelli — Original Carrollwood Park: 
 

• Trustee Carelli: nothing to report. 
 

Kevin Shidler — White Sands Beach: 
 

• Trustee Shidler: resident David Williams was in the audience and requested ant 
treatment at White Sands Beach.   

• Trustee Siddall: will oversee the ant treatment under the grounds contract. 
 

David O’Donnell — Scotty Cooper Park: 
 

• Trustee O’Donnell: reported that he is working with TECO to repair two light poles that 
are not working at Scotty Cooper Park.  TECO would like to relocate the two existing 
concrete poles but Trustee O’Donnell would like them to simply change out the light 
fixtures.  TECO is being difficult..  
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Paul Siddall — Grounds:  

• Trustee Siddall: presented his Lake Carroll Way beatification recommendation to the 
Board, the cost was $4,191.56 for only the intersection of Orange Grove Drive & Lake 
Carroll Way.  The Board requested the total cost for the entire length of Lake Carroll 
Way before approving any expenditures.    
 

 
Stacy Fender — Community Development: 
 

• Trustee Fender: is currently seeking bids for new monument signs at the main community 
entrance ( Dale Mabry Highway & Lake Carroll Way ).  

• Trustee Fender: has a subcommittee reviewing the new design renderings.  The Board 
expressed excitement about her subcommittee. 

• Trustee Fender: also suggested that existing community signage should be cleaned, or 
maybe updated with new signs.  Trustee Siddall agreed. 

 
7.  Other Business: none 
 
8.  Adjourn 

• Trustee Fender: Motion to Adjourn 
• Motion Seconded by Trustee Giunta 
• Vote: 8 in favor; 0 opposed 
• Meeting ended at 8:50 p.m. 

 
 

Meeting minutes recorded by Trustee Mark Snellgrove 
 



Description YE 9/30/2020 YE 9/30/2021 YE 9/30/2022 YE 9/30/2023 Notes

Projected revenues 560,000              560,000              560,000              560,000              Based on actual for year ended 9/30/19

Total projected Debt service 190,944              190,944              190,944              ‐                      Actual amounts

Total projected operating expenses 406,802              392,226              403,993              416,113              Year 2 reflects only $3,000 repairs for tennis courts. 3% projected annual increase.

Total capital improvements 65,000                ‐                      ‐                      ‐                      Budgeted for year 1

Adjusted budgeted expenses 662,746              583,170              594,937              416,113             

Net income/(loss) (102,746)            (23,170)              (34,937)              143,887             

Cash projections
Beginning cash 340,128              237,382              214,212              179,275             
Revenues 560,000              560,000              560,000              560,000             
Expenses (662,746)            (583,170)            (594,937)            (416,113)           

Ending cash 237,382              214,212              179,275              323,162             

Recommended reserves
(6 mos op expenses+ debt service) 203,401              196,113              201,996              208,056             

Excess reserve/(deficiency) 33,981                18,099                (22,721)              115,106             

Carrollwood Recreation District
4 year financial projection through 9/30/23

Scenario  1 ‐ $65,000 capital improvements year 1



Description YE 9/30/2020 YE 9/30/2021 YE 9/30/2022 YE 9/30/2023 Notes
Projected revenues 560,000              560,000              560,000              560,000              Based on actual for year ended 9/30/19

Total projected Debt service 190,944              190,944              190,944              ‐                      Actual amounts

Total projected operating expenses 406,802              392,226              403,993              416,113              Year 2 reflects only $3,000 repairs for tennis courts. 3% projected annual increase.

Total capital improvements 140,000              ‐                      ‐                      ‐                      Budgeted for year 1 + $75,000 for Lake Carroll Way project

Adjusted budgeted expenses 737,746              583,170              594,937              416,113             

Net income/(loss) (177,746)            (23,170)              (34,937)              143,887             

Cash projections
Beginning cash 340,128              162,382              139,212              104,275             
Revenues 560,000              560,000              560,000              560,000             
Expenses (737,746)            (583,170)            (594,937)            (416,113)           

Ending cash 162,382              139,212              104,275              248,162             

Recommended reserves
(6 mos op expenses+ debt service) 203,401              196,113              201,996              208,056             

Excess reserve/(deficiency) (41,019)              (56,901)              (97,721)              40,106               

Carrollwood Recreation District
4 year financial projection through 9/30/23

Scenario  2 ‐ $140,000 capital improvements year 1
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