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Not yet approved 
Carrollwood Recreation District  

Executive CRD Board Meeting Minutes 
 
Executive CRD Board – February 8, 2016 
 
Order of business: 
 

1. Mark Snellgrove Calls The Meeting To Order: 06:10 
 

Members present: 
Mike Carelli Community Development Not Present 
Joe Costa Secretary  Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair  Present 
Bill Lais Grounds Chair Not Present 
Ryan Maas Treasurer  Present 
David O’Donnell Scotty Cooper Park Chair Not Present 
Kevin Shidler White Sands Chair Not Present 
Paul G. Siddall Original Carrollwood Park Chair Not Present 
Mark Snellgrove President Present 

 
 Board members reviewed the 01/11/16 meeting minutes. Trustee Maas 

gathered corrections from members to deliver to Trustee Costa. 
 

 Executive meeting adjourned at 06:34 pm. 
 

 Meeting notes submitted by Trustee Costa, February 8, 2016 
 

 



Not yet Approved 
Carrollwood Recreation Regular Board Meeting Minutes 

 
 

Carrollwood Recreation District Meeting – February 8, 2016 
 

1. Call To Order 
President Mark Snellgrove Calls The Meeting To Order: 6:35 p.m. 
 

2. Roll Call 
 
Members present: 
Mike Carelli Community Development Not Present 
Joe Costa Secretary Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair Present 
Ryan Maas Treasurer Present 
David O’Donnell Scotty Cooper Park Chair  Present 
Kevin Shidler White Sands Chair Present 
Paul G. Siddall Original Carrollwood Park Chair Not Present 
Mark Snellgrove President Present 
 
 

3. Determination of Quorum — requiring a minimum of 6 CRD members. Yes. 
 
4. Public Comment 
  

 Mickey Williams: Noted that Trustee Snellgrove is doing a wonderful job. 
 
Public Comment Closed: 6.36 

5. Approve Consent Agenda 
 

 Motion from Trustee Maas: To: Approve the consent agenda. 
 Seconded by Trustee Costa 
 Vote: 7 in favor, 0 against 

 

6. Regular Agenda 
 
Ryan Maas — Treasurer Matters 
 

 Trustee Maas: The audit is complete. Trustee Maas had copies available to 
distribute. The Trustee also noted that we have been paying employees too 
much for mileage. We have adjusted the mileage rate to .445 per mile. 
 

 The Trustee commented that the auditor gave the CRD a “clean bill of health” 
and will send the results out to the proper authorities. 
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 The US Census bureau would like the CRD assistance in collecting data. 
 Trustee Snellgrove commended Trustee Maas on a job well done. 

Mark Snellgrove — President’s Agenda 
 

 Trustee Snellgrove: Had residents asking for a bounce house at a party on 
District Property. The Trustee asked Mickey Williams, our insurance rep, to 
speak to the Board about liabilities that the neighborhood is exposed to. 
 

 Insurance Provider Mickey Williams: Stated that insurance carriers don’t like 
bounce houses. Accidents happen often and the neighborhood could be liable for 
injuries sustained on our property as a result of having a bounce house party on 
district property. This could happen even if we have waivers for participants to 
sign. The best way to avoid these potential liabilities is to exclude the use of 
bounce houses and other inflatable amusement devices from neighborhood 
parties. 

 
 Mickey Williams shared an insurance loss and prevention guideline’s pamphlet 

that would offer some general ideas for the Board to consider. 
 

 Trustee Shidler: Played “devil’s advocate” bringing up the question, “where do 
we draw the line?” in restricting residents from having fun. The board agreed it 
was a valid point. But, he added that, until we get the issue resolved with an 
attorney, there should be a “no bounce house” policy in the neighborhood. 

 

 Motion from Trustee Costa: To: Suspend the use of inflatable amusement 
devices including but not limited to bounce houses at all properties owned or 
managed by the district. 

 Seconded by Trustee Jaap 
 Vote: 7 in favor, 0 against 

 
 Mickey Williams: Explained that certificates are often meaningless because 

they don’t say what is covered. The policy declaration does that. There are 
THREE line items Mickey likes to see in certificate of insurance: 
 

o (1) There must be an indemnification clause with Primary and not 
contributory wording. So if there is an occurrence, we will 
exhaust the vendor’s insurance first. 
 

o (2) Waiver of subrogation. 
 

o (3) Additional and insurance status — as if we are named on 
the vendor’s policy. 

 

Vice President Mickey Jaap — Tennis & Recreation Center Chair 
 

 Trustee Jaap — has reviewed bids for refinishing the rec center floor, chair rail 
and walls. The bid will “likely” be over $4,000 so the board will have to vote.  
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Paul G. Siddall — Original Carrollwood Park Chair 
 

 Trustee Siddall: Not present.  

 

Kevin Shidler — White Sands Beach Chair  
 

 Trustee Snellgrove: Test results for Lake Carroll looked good. 
 

 Trustee Shidler: No bids yet for the added security at White Sands Beach.  
 

 Trustee Shidler: Questioned if he would have to have an additional meeting 
before hiring new security for WSB if the bid is over $4,000.  
 
Motion from Trustee Jaap: To: Hire AAA Security for the WSB Guard Service 
for 2016 if Trustee Shidler is unable to secure competitive bids before his 
committee meeting in February. 

 Seconded by Trustee Shidler 
 Vote: 7 in favor, 0 against 

 
 Trustee Shidler: Jackie at AAA expressed an interest in having a long-term 

contract.  
 

 Trustee Jaap: Suggested that “during Spring Break weeks” the Board consider 
having two guards at WSB — one at the gate and one at the beach. One issue 
that Trustee Shidler has is consistency of guards (having two might make this 
difficult) and to follow through with their primary assignment which is to keep non-
residence out of WSB.  
 

 Trustee Shidler said that we would have to write a “clear set of rules” for the 
guards to enforce. Trustee Jaap said we should not have to define every single 
point of “bad behavior.” 

 
 Trustee Snellgrove: Suggested for Spring Break that we expand the 

responsibilities of the single guard at the gate. 
 

 Trustee O’Donnell: Asked if Trustee Shidler feels good about working with AAA 
and their ability to accomplish the job we need done. 
 

 Trustee Shidler: It’s been challenging to find a good guard. If we kept the same 
guard service for a full year and had the same guard all the time, things would be 
different, but we don’t need a guard with that type of consistency on a year round 
basis. The Trustee will speak with AAA about having more precise protocols for 
the guards to follow. 
 

 CCA Board Member Brain Hughes: Will suggested a national company and will 
help Trustee Shidler get in touch with them. 
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 Trustee Maas: Suggested we have the Sheriff Department drive through the lot 

at WSB during Spring Break. Brian Hughes said they would do that. 
 

 Trustee Shidler: Suggested having an off duty Deputy at the beach for the 
period. 

 
 Motion from Trustee Jaap: To: Authorize Trustee Shidler to hire an off duty 

Law Enforcement Officer for WSB during peak times. 
 Seconded by Trustee Shidler 
 Vote: 7 in favor, 0 against 

 
 

David O’Donnell — Scotty Cooper Park Chair 
 
 Trustee O’Donnell: Obtained bids for security cameras. Based on WSB having 

five cameras with a DVR and monitor and the ability to put the footage on a 
thumb drive the cost is approximately $5,000. At the REC Center, if we 
purchased a 10 Channel router or more we might be able to use the cameras we 
already have in place. WSB would be a different issue.  

 

Bill Lais — Grounds Chair 
 

 Trustee Lais: We have hired a new landscape company. Their first actual cut will 
be Thursday. The Trustee asked all Trustees to report any issues as there will 
be a learning curve.  
 

 Trustee Snellgrove asked that Trustee Lais send a PDF of the general 
agreement that he used for the new landscaping company so that Trustee 
Shidler can apply it to the Guard Service. 

 

Michael Carelli — Community Development 
 

 Trustee Carelli: Not present. 
 
Other Business 

 No other business 
 
Motion from Trustee Jaap: To: Adjourn. 

 2nd by Trustee Costa 
 Vote: 7 in favor, 0 against 

 
Meeting adjourned at 08:39 pm. 
 
Meeting minutes submitted by Trustee Costa, February 8, 2016 
 



 1

As Approved February 8, 2016 
Carrollwood Recreation District  

Organizational Session Meeting Minutes 
As Corrected 

 
Organizational Session – January 11, 2016 
 
Order of business: 
 

1. Mark Snellgrove Calls The Meeting To Order: 06:00 
 

Members present: 
Mike Carelli Community Development Present 
Joe Costa Secretary Not Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair  Present 
Ryan Maas Treasurer  Present 
David O’Donnell Scotty Cooper Park Chair  Present 
Kevin Shidler White Sands Chair  Present 
Paul G. Siddall Original Carrollwood Park Chair Present 
Mark Snellgrove President Present 

 
 Board Members Reviewed Discussed: 

 
 Board members discussed any changes in the officer and chairman positions. No 

new nominees or nominations were present or pending. 
 
 

 Motion from Trustee Jaap: To: For all Board Members to remain in current 
positions. 

 Seconded by Trustee Lais 
 Vote: 8 in favor, 0 against 

 
 

Organizational meeting adjourned at 06:16 pm. 
 
Organizational meeting notes submitted by Trustee Maas, January 11, 2016 
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As Approved February 8, 2016 
Carrollwood Recreation District  

Executive CRD Board Meeting Minutes 
 
Executive CRD Board – January 11, 2016 
 
Order of business: 
 

1. Mark Snellgrove Calls The Meeting To Order: 06:16 
 

Members present: 
Mike Carelli Community Development Present 
Joe Costa Secretary Not Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair  Present 
Ryan Maas Treasurer  Present 
David O’Donnell Scotty Cooper Park Chair  Present 
Kevin Shidler White Sands Chair  Present 
Paul G. Siddall Original Carrollwood Park Chair Present 
Mark Snellgrove President Present 

 
 Board members reviewed the 12/14/15 meeting minutes. Trustee Maas 

gathered corrections from members to deliver to Trustee Costa. 
 

 Executive meeting adjourned at 06:29 pm. 
 

 Meeting notes submitted by Trustee Maas, January 11, 2016 
 

 



As Approved February 8, 2016 
Carrollwood Recreation Regular Board Meeting Minutes 

taken by Trustee Maas — As Corrected 
 

Carrollwood Recreation District Meeting – January 11, 2016 
 

1. Call To Order 
President Mark Snellgrove Calls The Meeting To Order: 6:30 p.m. 
 

2. Roll Call 
 
Members present: 
Mike Carelli Community Development Present 
Joe Costa Secretary Not Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair Present 
Ryan Maas Treasurer Present 
David O’Donnell Scotty Cooper Park Chair  Present 
Kevin Shidler White Sands Chair Present 
Paul G. Siddall Original Carrollwood Park Chair Present 
Mark Snellgrove President Present 
 
 

3. Determination of Quorum — requiring a minimum of 6 CRD members. Yes. 
 
4. Public Comment 
  

 Resident Shelley Stewart: Asked if the Board was going to be discussing 
[grounds] bids and if so, she wants to hear conversation. She also requested a 8’ 
picnic table for OCP dog park. 
 

 Residents Aaron and Lisa Atter: Voiced their issues with obtaining a key to the 
neighborhood boat ramp so that they can launch their trailered kayaks. Mr. Atter 
pointed out that he had a telephone call with Trustee Shidler previously 
regarding this issue. The Trustee pointed out that the Atter’s kayaks are not 
registered, that they cannot be registered, and therefore based on the rules, they 
are not able to get a ramp key. Mr. Atter voiced concern with the current rules 
and mentioned that they may be outdated (as it pertains to ramp keys) and would 
like to see if the rules could be amended. 
 

 Resident Lisa Atter: Mentioned that the current CRD rules do not require a 
sailboat to be registered, so why should she have to register her kayaks. Also 
asked what stops her from giving a ramp key away. 

  
Public Comment Closed: 6.35 
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5. Approve Consent Agenda 
 

 Motion from Trustee Siddall: To: Approve the consent agenda. 
 Seconded by Trustee Shidler 
 Vote: 8 in favor, 0 against 

 

6. Regular Agenda 
 
Ryan Maas — Treasurer Matters 
 

 Trustee Maas: Reviewed the CD and Money Markey Options with Bank of 
Tampa (BOT) compared to the Florida Prime Fund account. Based on the 
review, no changes will be made as the Florida Prime Fund ROI is superior to 
what (BOT) can offer at this time. The Trustee expects to conclude the audit and 
have the exit conference with auditor by the end of January 2016.   

Mark Snellgrove — President’s Agenda 
 

 Trustee Snellgrove: Commented that the meeting schedule has advertised in 
the (Hillsborough County Edition of the) Tampa Bay Times. The Trustee 
commented that the CCA would pay for the extra man hours needed to have a 
successful luminary sales event, however a later decision was made to have the 
CRD cover the cost and W-2 those who conducted luminary sales in the office. 
 

 Trustee Snellgrove: Mentioned that the office is in need of a new Personal 
Computer (PC) and is planning to purchase (from Office Depot) a Dell All-in-one 
touchscreen for $750.00 (includes a 1-year warranty). Discussed waiving the 
option to pay for an additional extended warranty based on the fact that the 
system is backed-up frequently and we would still have the current PC in the 
event of a malfunction. 

 

Vice President Mickey Jaap — Tennis & Recreation Center Chair 
 

 Trustee Jaap — informed the board that he intends to seek a contractor to assist 
with rec center repairs and improvements (interior painting, dance floor 
refinishing, chair railing, wall patching). 
 

 Trustee Shidler mentioned that he was called out twice over the weekend to the 
rec center and found a window left open after a party along with an interior 
restroom door to the women’s room. The Trustee plans to update the office on 
the issue since a fee of $50 may be withheld from the lessee. 
 

 Trustee Siddall: Asked who is inspecting clean up after the leasing of the rec 
center. The answer: John Probst. 
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Paul G. Siddall — Original Carrollwood Park Chair 
 

 Trustee Siddall: Is having continued problems with Davey running mowers into 
the fences and gate; would like to stop using Davey immediately. Stated he has 
asked Davey to acknowledge and make repairs, however, Davey has denied 
any part in any damage. Chuck Kim agreed to do tree trimming and clean up 
along fence. 
 

 Picnic Bench Plans for OCP: Trustee Siddall found a heavy duty steel bench 
for $900.00. Shipping is $250 and it requires assembly. 
 

 Trustee Lais: Commented that he has a difficult time hearing about these types 
of issues at OCP that involve Davey. Would prefer better communication so that 
he can address with Davey. 

 

Kevin Shidler — White Sands Beach Chair  
 

 Trustee Shidler - Received an incomplete Boat Ramp Key application on or 
about 11/30/2015 from the Atters (present at meeting). Received a call from Mr. 
Atter lasting approximately 40 minutes in which they discussed the incomplete 
application and current rules as they relate to proper enforcement and 
requirement to be permitted to apply and receive a boat ramp key.  Under the 
present set of rules, there is no way to provide a ramp key to a resident that does 
not have a registered vessel.  
 

 Trustee Shidler: Said that a solution for the Atters (and others like them) is to 
back their trailer or vehicle up to the curb at the beach parking lot and slide the 
kayaks onto the beach sand to launch (and retrieve) their boats. Many others 
handle their kayaks and similar equipment (paddle boards, windsurf boards) this 
same way. Trustee Shidler mentioned that every year the boards try to make 
sure that excess luminary sand gets deposited onto the beaches, this raising the 
height of the beach and making this even more feasible. He mentioned that the 
only way the CRD has been able to monitor ramp keys (and secure proper use of 
the lake) is that keys are given to residents who have registered vessels that 
correlate with their Original Carrollwood address. 
 

 Mr. and Mrs. Atter: Questioned why a sailboat can get a ramp key even though 
it does not require a registration. They would rather not have to face challenges 
with the [old] rules and would like to be able to use the ramp, pointing out that 
their email addresses areas of uncertainty when it comes to water equipment that 
cannot be registered with the State of Florida and thus fails to meet the Ramp 
Key requirements.  
 

 Trustee Siddall: Checked with FWC while discussion was taking place and 
confirmed that Kayaks can be registered with Florida.  
 

 Trustee Shidler: Suggested that residents register both Kayaks with the State of 
Florida and then complete the boat ramp key application. 
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 Mr. and Mrs. Atter: Said they would contact the FWC to see about registering 
the Kayaks. 
 

 Trustee Shidler : On another note, picnic tables are being stacked up on the 
dock and possibly assisted in damage to the roof components over the dock.  
Will have Chuck Kim assess and address. 
 

 Trustees Snellgrove, Siddall, Shidler, and O’Donnell discussed upcoming 
visits by security system/monitor vendors for WSB, OCP, SCP. 

 

David O’Donnell — Scotty Cooper Park Chair 
 
 Trustee O’Donnell – No new business other than wanting to participate in the 

upcoming visits by security system/monitory vendors.  Trustee has noticed 
continued issues with possible trespassers at SCP. 

 

Bill Lais — Grounds Chair 
 

 Update on Grounds Bid: 
 

 Trustee Lais: Reviewed the landscaping company options after the recent bid 
announcement. Seven companies were at the pre-bid session. There were 4 
responsive bids (see “Bid Tally” attached to agenda). 
 

 Greenview was the lowest bid. They appear to have been in the business 
servicing HOAs and other large developments since 1984. As for the remaining 
bids-all but one (Synergy Landscaping) was comparable in price. 
 

 Trustee Snellgrove asked who Trustee Lais would recommend.  
 

 Trustee Lais presented a bid tabulation of bids received. Greenview was the 
lowest bid. 

 
 Motion from Trustee Jaap: To: award the grounds contract to Greenview 

Landscaping, Inc. 
 Seconded by Trustee Siddall 
 Vote: 8 in favor, 0 against 

 
 The Trustee also informed the board that the Orange Grove Court residents are 

not fond of their “island’s appearance” and would like the board to discuss how it 
can be improved. 

Michael Carelli — Community Development 
 

 Trustee Carelli: No new business. 
CCA Liaison – None present. 
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Other Business 

 No other business 
 
Motion from Trustee Jaap: To: Adjourn. 

 2nd by Trustee Carelli 
 Vote: 8 in favor, 0 against 

 
Meeting adjourned at 08:03 pm. 
 
Meeting notes submitted by Trustee Maas, January 11, 2016 
(Formatted by Trustee Costa) 



Mickey Jaap
CARROLLWOOD REC CENTER
3515 MCFARLAND ROAD
TAMPA FL 

Estimate # 1945
Estimate Date February 29, 2016

Estimate Total (USD) $5,000.00 

Item Description Unit Cost Quantity Line Total 

Service Project Management Fee - 
On site management of your renovation project 
from the start to finish.

Includes: 
Procuring 3 Bids from Qualified Sub 
Contractors with the proper License/ Bonding & 
Insurance for the following updates to the Rec 
Center:.

Drywall Repair & Texture
Baseboards / Chair Rail / Wall Molding for 
Hanging Event Decor 
Paint
Ceiling Touch up
Refinish 30'x40' Dance Floor in Party Room

*PreSelections for the project - i.e.: Baseboard 
& Molding Style 
Paint Colors
Stain Color & Sealer for Dance Floor 

* Selections for GC during the process on any 
Construction Elements not covered during pre 
selections as needed.

*Installation instructions and Schematics if 
needed on installation of Design Elements 

*Stock checks, Shipping coordination and 
Vendor information requests.

*Work with GC & trades people to ensure work 

5,000.00 1 5,000.00 

Debra Ackerbloom Interiors
777 N. Ashley Drive
Tampa FL  33602 

Page 1 of 2Estimate: Mickey Jaap

3/3/2016https://debraackerbloominteriors.freshbooks.com/showEstimate?estimateid=194847&_alt_d...

mjaap
Line

mjaap
Line



Estimate Total (USD) $5,000.00 

Item Description Unit Cost Quantity Line Total 

is done correctly and in a timely manner.

*Attend Client & GC meetings and handle 
follow-up.

*Staging upon completion 

Terms
Thank you for allowing us to offer you our finest services, we appreciate your business. 

Our Terms: 

100% of Invoice is due upon acceptance. Pricing in Estimate is valid for 30 days. 

For further questions regarding the above, statements please contact me. 
Debra@DebraAckerbloom.com or 813-990-9411

~Debra Ackerbloom 

Page 2 of 2Estimate: Mickey Jaap

3/3/2016https://debraackerbloominteriors.freshbooks.com/showEstimate?estimateid=194847&_alt_d...
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Mickey Jaap
CARROLLWOOD REC CENTER
3515 MCFARLAND ROAD
TAMPA FL 

Estimate # 1945
Estimate Date February 29, 2016

Estimate Total (USD) $23,900.00 

Item Description Unit Cost Quantity Line Total 

Service Project Management Fee - 
On site management of your renovation project 
from the start to finish.

Scope of Job: Includes all work from Qualified 
Sub Contractors with the proper License/ 
Bonding & Insurance for the following updates 
to the Rec Center:.Drywall Repair & Texture
Baseboards / Chair Rail / Wall Molding for 
Hanging Event Decor 
Paint
Ceiling Touch up
Refinish 30'x40' Dance Floor in Party Room. 

*PreSelections for the project - i.e.: Baseboard 
& Molding Style 
Paint Colors
Stain Color & Sealer for Dance Floor 

* Selections for GC during the process on any 
Construction Elements not covered during pre 
selections as needed.

*Installation instructions and Schematics if 
needed on installation of Design Elements 

*Stock checks, Shipping coordination and 
Vendor information requests.

*Work with GC & trades people to ensure work 
is done correctly and in a timely manner.

23,900.00 1 23,900.00 

Debra Ackerbloom Interiors
777 N. Ashley Drive
Tampa FL  33602 

Page 1 of 2Estimate: Mickey Jaap

3/11/2016https://debraackerbloominteriors.freshbooks.com/showEstimate?estimateid=194847&_alt_...



Estimate Total (USD) $23,900.00 

Item Description Unit Cost Quantity Line Total 

*Attend Client & GC meetings and handle 
follow-up. 

Terms
Thank you for allowing us to offer you our finest services, we appreciate your business. 

Our Terms: 

100% of Invoice is due upon acceptance. Pricing in Estimate is valid for 30 days. 

For further questions regarding the above, statements please contact me. 
Debra@DebraAckerbloom.com or 813-990-9411

~Debra Ackerbloom 

Page 2 of 2Estimate: Mickey Jaap

3/11/2016https://debraackerbloominteriors.freshbooks.com/showEstimate?estimateid=194847&_alt_...





E S T I M A T E

Date 3/7/2016

Estimate # 1875

Bill To:

Carrollwood Recreation Disctrict
3515 McFarland Rd
Tampa, FL 33618

Job Address:

Carrollwood Recreation Disctrict
3515 McFarland Rd
Tampa, FL 33618

Account # 1294

Total

Subtotal

Sales Tax (7.0%)

Thank you for the opportunity to earn your business!

Authorized Signature Date

By approving this estimate you are authorizing Exterior Escapes, LLC to
purchase materials and/or perform services on your behalf. This approval
is an understanding that you are responsible for the amounts listed on this
estimate. This estimate is valid for 45 days from the date of the estimate. If
you have any questions about this estimate or these terms please contact
Exterior Escapes.

sales@extescapes.comwww.extescapes.com813.793.4383

Description Qty Rate Total

SAND, REFINISH, AND UP TO 3 COATS OF OIL BASED
POLYURETHANE

620 5.75 3,565.00

REPAIR OF DRYWALL AS NEEDED AND PAINT WALLS/CEILING UP TO
1500SQFT. STRIP AND RESTAIN, BASEBOARD UP TO 142LF,
CHAIRRAILS UP TO 121LF, AND (2) WOOD DOORS. REPLACE (1)
DAMAGED CEILING TILE

2,275.00 2,275.00

$5,840.00

$5,840.00

$0.00












































