




Carrollwood Recreation District Board 
Executive Committee Meeting 

Public Hearing 
Regular Meeting Minutes 

June 8, 2026 – Not Yet Approved 
 
THESE MEETING MINUTES ARE NOT A WORD FOR WORD TRANSCRIPT OF WHAT WAS SAID. 

THE NOTES CAPTURE THE ESSENCE AND MEANING OF THE MEETING DIALOGUE WHILE 
TRANSCRIBING EXACT PHRASING AS CLOSELY AS POSSIBLE. 

 
 

1.  Executive Committee Meeting 
• Review & make corrections to the May 11, 2026, regular meeting minutes. 
• Review & finalize the June public hearing & regular meeting agenda items. 

 
2.  Call the Public Hearing to Order  

•  President Mark Snellgrove called the public hearing to order at 6:30pm. 
 
3.  Roll Call 

• Mark Snellgrove  President    Present  
• Dr. Anna Brown  Vice President Rec Center/Tennis Chair Present 
• Mark Georgiades Treasurer    Present 
• Kristy Taylor  Secretary    Present 
• Jared Brown  Community Development Chair  Present 
• Jack Griffie  Scotty Cooper Park Chair   Present 
• Matthew J. Lavisky Original Carrollwood Park Chair  Present 
• Dan Seeley  Grounds Chair    Not Present 
• Kevin Shidler  White Sands Beach Chair   Present 

 
4.  Determination of Quorum 

• Yes: eight trustees present at 6:30pm. 
 
5.  Public Hearing on the 2027 Fiscal Year Ending Budget 
 

a. Announce the opening of the public hearing.   

b. Motion to Approve the Public Hearing Agenda made by Board Member Jared Brown.  
Motion Seconded by Board Member Shidler.  Board Vote 8-in favor – 0 opposed. 

c. Public Hearing Presentation by Board Treasurer Mark Georgiades. 

d. Public Comment on the Proposed 2027 Fiscal Year Ending Budget. 

 A resident asked a question on the guard service and why it’s needed with the 
new FOB access control system. The Board explained that we’re slowly cutting 
back on the guard service hours with all the automated changes. The Board 
doesn’t want to cut it off completely as we still utilize the guard service. Over the 



next few months, we can see the hours being cut back more but need to transition 
slowly. The Board can amend the budget if needed in the future. 

 The Board noted that we’ve been discussing the proposed budget for months, it 
wasn’t just a one-meeting decision. 

 

e. Board Vote: Motion to Adopt the 2027 Fiscal Year Ending Budget, based on the 
District Tax Rate of $800.00 to be assessed and collected upon the Taxable 
Property of the District for 2027-FYE.  

Treasurer Georgiades made a motion to approve.  
Motion Seconded by Trustee Shidler 
Vote: 8-in favor – 0-opposed 

 

f. President Snellgrove announced the closing of the public hearing at 6:38pm. 

 
6.  Regular Meeting Public Comment 
 

• Resident 1: Requested a push bar on the exit gate from the back of the dog park 
and not use a key. 

• Resident 2: Another resident asked for a push bar to exit the dog park.  
• Resident 3: Suggested the back fence along the dog park be replaced with the 

same curved design as the front. Also suggested the sprinklers need 
maintenance by the recreation center and outside area – this area is not as nice 
as other areas in the neighborhood. Landscaping on the Sabal Road island and 
McFarland is overgrown and there is a hornets’ nests and needs maintenance. 

• Resident 4: Residents owners of DR Solutions and wants to offer free training 
on CPR, choking and other lifesaving training. Asking to use a room for free to 
use for the training. They will provide the details to the board.  

• Resident 5: Asked why they stopped mulching at the 4 way stop from Orange 
Grove Drive to Scotty Cooper Park. The Board explained that for budget 
purposes, landscaping is completed in phases. We do not want to exceed the 
budget, so larger projects are done in phases to keep a good balance on money. 
It’s already planned to continue the mulching and other landscaping. 

• Resident 6: There’s a gap at the old dog park entrance by the bridge. Wanted to 
see if it can be filled for safety concerns. 

• Residents 7: Thanked the board for all we do. 
• Resident 8: Make sure the Sheriff’s office and fire rescue have the codes to the 

gates.  
• Resident 9: Asked about lab results from the swim side at WSB, they didn’t 

know why it is done. Board answered this later in the meeting. 
• Resident 10: Requested that the tennis courts have shade screening on the 

north and south side of the courts. 
• Resident 11: Asked if another message can be sent out to the residents about 

the new locks. 



• Resident 12: New resident and asked about the basketball hoop at OCP and if it 
can be discussed to put them back. 

 
• Public comment closed at 7:06pm 

 
7. Motion to Approve the Consent Agenda 

• Approval of the June 8, 2026, Regular Meeting Agenda 
• Approval of the May 2026, Independent Accountant’s Compilation Report 
• Approval of the May 11, 2026, Executive Committee Meeting Minutes 
• Approval of the May 11, 2026, Regular Meeting Minutes 

 
• Trustee Jared Brown made a motion to approve.  
• Motion Seconded by Trustee Griffie 
• Vote: 8-in favor – 0-opposed 

   
8.  Regular Meeting Agenda Items 
 

CCA Liaison: Ethan Pliskow 
• SWFWMD and Tampa Bay Water meeting is tonight, and we’re really 

excited about the meeting. 
• 4th of July event is coming up in a few weeks. Not sure about the ski 

show due to the low lake level, but there will be food. 
 
Treasurer Georgiades 

• Budget is cutting back on the guard service from $55K to $40K for the next 
fiscal year. 

• Reported that $15K was moved to administrative and website line items and 
there’s $19K budgeted for reserve. 

 
President Snellgrove 

• No comment 
 
Recreation Center/ Tennis Chair Dr. Anna Brown 

• Sunshade is back up on the tennis courts. 
• FOB settings will be adjusted, not just sunset and sunrise. Looking at 

residents having more time at the facilities. 
• Temporary codes for access control have been a great thing. 

 
Original Carrollwood Park Chair Lavisky 

• Board discussed: 
o Locks need to be looked at, not all working properly. 
o Discussed no key to exit dog park and adding a push bar to exit the dog 

park. Don’t want to make it easier for non-residents to hop the fences and 
get in. 



o This all has been discussed at previous meetings, and it was 
decided to keep the keyed exit. Cost estimates will need to be 
obtained and voted on if there is a change. 

 
White Sands Beach Chair Shidler 

• Board discussed the Lab Results. This month’s lab result was low 
considering the low lake level. Explanation to the residents in the room 
that the CRD used to be required to draw a water sample monthly, but 
the State did away with that requirement. However, the CRD continued 
to do it. We have a resident scientist volunteer in the neighborhood who 
draws a water sample monthly and takes it to the lab. 

• Question for the CCA meeting with SWFWMD if the lake is a spring fed 
lake or not- there’s been conflicting discussions. 

• Lake level discussion if adding more sand or dredging out the area. 
                   

 Scotty Cooper Park Chair Griffie 
• The resurfacing and restroom improvements are complete, and all is 

good. 
 

Grounds Chair Seeley 
• Not present 
 

Community Development Chair Jared Brown 
• Discussed changing the signage to add texting first. 

 
9.  Other Business 

• Reopened Public Comment.  
 
10.  Adjournment 

• Motion by Trustee Griffie to Adjourn 
• Motion Seconded by Trustee Jared Brown 
• Vote: 8-in favor – 0-opposed 
• Time: 7:26pm 

 
  
 

Meeting minutes recorded by Secretary Taylor 



 
 

Carrollwood Recreation District Board 
Executive Committee Meeting 

Regular Meeting Minutes 
May 11, 2026 – Board Approved 

 
THESE MEETING MINUTES ARE NOT A WORD FOR WORD TRANSCRIPT OF WHAT WAS SAID. 

THE NOTES CAPTURE THE ESSENCE AND MEANING OF THE MEETING DIALOGUE WHILE 
TRANSCRIBING EXACT PHRASING AS CLOSELY AS POSSIBLE. 

 
 

1.  Executive Committee Meeting 
• Review & make corrections to the April 13, 2026, regular meeting minutes. 
• Review & finalize the May regular meeting agenda items. 

 
2.  Regular Meeting  

•  President Mark Snellgrove called the regular meeting to order at 6:31pm. 
 
3.  Roll Call 

• Mark Snellgrove  President    Present  
• Dr. Anna Brown  Vice President Rec Center/Tennis Chair Present 
• Mark Georgiades Treasurer    Present 
• Kristy Taylor  Secretary    Present 
• Jared Brown  Community Development Chair  Present 
• Jack Griffie  Scotty Cooper Park Chair   Present 
• Matthew J. Lavisky Original Carrollwood Park Chair  Present 
• Dan Seeley  Grounds Chair    Present 
• Kevin Shidler  White Sands Beach Chair   Present 

 
4.  Determination of Quorum 

• Yes: eight trustees are present at 6:31pm. 
 
5.  Public Comment 

• Ethan Pliskow – no comment. 
• Nicole Barolo: seeks board direction on social media updates. 
• Eric Ortiz: first meeting curious on the low levels of the lake and any 

information from SWFWMD. 
• Kyle Adkins: no comment – just observing. 
• Jared Jones: commented that Original Carrollwood is a very special place. He 

believes our community and amenities make it special. It’s a community that 
was based on connection and not only knowing your neighbor but being an 
active neighbor to anyone in your community.  We have unprecedented 
amenities: with lake access, school systems, and future parks in mind.  These 
amenities have grown through the years as the neighborhood grew.  He 
believes the magic of Original Carrollwood happens when you use these 



amenities to help further the community. Over the past several projects he feels 
like the leadership might be drifting away from the magic that makes Original 
Carrollwood special. For future projects, remember why we are doing them and 
help keep OC a magical place for years to come. Not creating barriers for people 
in the community to connect and grow.   

• He also wanted to mention his wife asked for some sort of shade for any exercise 
equipment added at OCP.  And if we resurface the tennis courts, we consider 
building a new pickleball facility. 
 

• Public comment closed at 6:36pm 
 
6. Motion to Approve the Consent Agenda 

• Approval of the May 11, 2026, Regular Meeting Agenda. 
• Approval of the April 2026, Independent Accountant’s Compilation Report. 
• Approval of the April 13, 2026, Executive Committee Meeting Minutes. 
• Approval of the April 13, 2026, Regular Meeting Minutes. 
• Approval of an increase in 1099-NEC compensation for John Probst to $25.00 

per hour, effective April 2026. 
 

• Trustee Griffie made a motion to approve.  
• Motion Seconded by Trustee Lavisky 
• Vote: 8-in favor – 0-opposed 

   
7.  Regular Agenda Items 
 

CCA Liaison: Ethan Pliskow 
• At the CCA Board’s request, the SWFWMD will hold a public hearing 

next month at the Rec Center. CCA will gather questions beforehand 
from residents and send the prepared questions to the SWFWMD team 
so they can come to the meeting with answers and ready to discuss 
them. Like to have as many residents attend the meeting as possible. 
Announcements will be made soon on the date and time. Looking at 
new options for getting a lake level monitoring system installed and 
how it will work. 

• CCA wants to see what the SWFWMD is allowed to be pumped from the 
wells located in OC. 

• CCA meeting time has changed to 7:30pm. 
• Requested if Nicole could post information on social media. 
• Reported a great turnout for the Toddler Turkey Trot. 

 
Treasurer Georgiades 

• Board budgeting discussion: 
 Reviewed and discussed the draft budget for FY 2026-2027. 
 CCA rent is going up next year. 
 Added money to the Scotty Cooper Park budget. 



 Resurfacing tennis courts. 
 Concrete fence by Bank Of America is estimated at $30K. 
 Workout equipment at OCP. 
 Look at bigger community projects in the future. 
 WSB guard service hours will be less. 

 
President Snellgrove 

• Board discussed and approved pay increases for Daniel Francis and John 
Probst, both are 1099-NEC contract employees. Both contractors’ pay is 
the same at $25 per hour. 

• Board discussed and approved a $1 per hour pay increase for Janet and 
Gary, both are W-2 employees. Both employees’ pay is the same at $21 
per hour. 

 
Recreation Center/ Tennis Chair Dr. Anna Brown 

• Nothing to report. 
 

Original Carrollwood Park Chair Lavisky 
• The fence and gate have been installed. A few punch list items are 

needed. Gate continues to be left open at times. It doesn’t close properly, 
and it bangs against the bridge.  Reviewing options to correct it.  

• Gate has been tied open, trying to remind residents not to do this. 
• TECO trimmed the easement area along the north border fence line, 

there was a lot of overgrowth. There’s a huge tree growing inside the 
fence. Hoping TECO will be doing more. Discussed not replacing the 
north border fence as originally planned. Too costly and worried about 
overgrowth. 

• Men’s softball team plays on the first Wednesdays of the month & need 
to have gates open later. FOB shuts off at 9:30pm & asked to extend it to 
11:30pm – sometimes games start late and last longer. 

 
White Sands Beach Chair Shidler 

• Restrooms improvements are almost complete. 
• Regarding low water levels, Lake Carroll is not the only lake low on 

water – it’s affecting many communities. 
• Some board members remember in 2002 when it was worse than it is 

now and it always comes back to normal levels when we get the rain.   
                   

 Scotty Cooper Park Chair Griffie 
• No comments 

 
 
 
 
 



 
Grounds Chair Seeley 

• Park restroom renovations look great. A few punch list items are needed, 
and new painting will be done soon. All should be wrapped up this week. 

• New OCP fence looks good. A few items on the punch list. Leveling some 
areas with fill-dirt but overall looks great. 

• Coming in under budget on projects, need to look into landscaping 
upgrades. 

 
Community Development Chair Jared Brown 

• Now that the fence projects are all done, the new signage can be 
finalized and ordered. 

 
8.  Other Business 
 Public Comment: 

• David Vileno: in attendance to discuss weed control/harvesting, concerns on 
the lake and has been told that there’s an active spring. Looking forward to 
attending the meeting with the SWFWMD. Permitting might be needed. Maybe a 
community event.  

• Nicole: would like to publish an article about the differences in the CRD vs CCA, 
waiting to hear back from the CCA.  

• Jared Jones: discussed a little bit more about his earlier comments. Would like 
to have a 5-year / 10-year plan, a roadmap for some projects like exercise 
equipment, pickle board court. Preserving our communities and looking to 
make improvements.  

• Board discussion: 
o With changes there are adjustments and things happen organically.  
o Trying to do what is best for the community and not just a few people. 
o When issues arise, the CRD discusses and investigates best solutions. 
o CRD Board members are held up to legal standards and rules and 

regulations. 
 
9.  Adjournment 

• Motion by Trustee Seeley to Adjourn 
• Motion Seconded by Trustee Brown 
• Vote: 9-in favor – 0-opposed 
• Time: 7:55pm. 

 
  
 

Meeting minutes recorded by Secretary Taylor 
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Product Summary
VISIX™  Solution

Resolution	 4MP(2560x1440)	
Frame Rate	 20 fps
Lens	 4mm Fixed
WDR (True)	 120 dB
Built-in IR	 Up to 30m
Outdoor	 IP67
Warranty	 4-Year      	  

Base Analytics 	 ü	

This infrared four (4) megapixel IP camera is the perfect combi-
nation of form and function providing high-definition video for 
network video surveillance applications requiring superior clarity 
and detail in varying lighting conditions. 

The VX-SMBK-D-IW is packed with all the features you might 
need for nearly any application including: lowlight day/night 
functionality; IP67 weather-resistance and compatibility with a 
wide variety of standardized network protocols. 

The convenient and aesthetically pleasing dome camera format 
allows for easy installation in a wide variety of areas. In 
addition, this camera is designed to continue functioning at top 
performance at temperatures as low as -20°C (-4° F) and as high 
as 50°C (122° F) allowing a wide range of applications. 

Dual streaming allows recording at the highest quality while al-
lowing fast live viewing from anywhere in the world regardless 
of available bandwidth. In addition, with full support for both 
variable bit rate and variable frame rate, the quality of each 
stream can be matched to available bandwidth for the most 
effective video quality possible. 

When coupled with the VIGIL Series of digital video recorders 
and Video Management System (VMS) software, superior point
to-point hardware compression and decompression allows for 
maximum performance of streamed live video providing better 
video quality, more concurrent streams and a lower overall hit to 
CPU performance. 

Template Sheet
Torx Wrench
Waterproof Cap & Gasket 
Screw & Anchor
Test Video Cable

Mount Bolt & Nut
Mount Plate
Moisture Absorber & Guide

VX-SMBK-D-IW

VISIX 4MP, Fixed 4mm Lens, Indoor/Out-
door Mini-Dome with IR, WDR, IP67, IK10

Typical Use Cases

Key Features and Benefits

What’s in the Box
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VX-4V-B-RI-02

Technical Overview  

VISIX V-Series Solution                   

Camera

Image Sensor
Lens
Motorized?
Angle of View
Min Illum
IR Range
Shutter Time
Day/Night
WDR

Compression Standard

Video Compression
Bit Rate
Video Streams

Image

Max Image Resolution
Frame Rate

Interface

Communication	
Audio In	

	

Warranty

Four (4) years

Functions

Base Analytics 

Security
Protocols

System Compatibility

1/2.8“ 5.14M CMOS (Sony Starvis)
4.0mm Fixed, F2.0 
No
D:95.1°, H:81.0°, V:43.1°
0.16  Lux, 0Lux with IR (F2.0)
30M
1/15 ~ 1/32000
TDN (True Day & Night)
WDR - 120dB

 

2560 X 1440
20fps

 

H.264, H.265, MJPEG
100Kbps ~ 10Mbps
1440p20 + VGAp30 with H.264, H.264, H.265 + MJPEG  

 

Tamper Detection, Presence Filters (Advanced Motion), Object Tracker, 
Network Disconnection, Temperature Critical 
HTTPS(SSL), IP filtering, 802.1x, Digest Authetication
TCP/IP, UDP, AutoIP, RTP(UDP/TCP), RTSP, NTP, HTTP, HTTPS, SSL, 
DNS, DDNS, DHCP, FTP, SMTP, ICMP, SNMPv1/v2/v3(MIB-2), ONVIF
CGI API, ONVIF (Profile S) 

Electrical

Power Supply
Power Consumption

Physical

Operating Conditions
Humidity
Weather Proof Rating
Housing Material
Dimensions (D x H)
Weight
Local Storage                           	
	
	

 

-20°C ~ 50°C (-4°F ~ 122°F)
10–90% RH (non–condensing)
IP67
Aluminum
Ø 105 x 60.7 mm
0.30kg
128GB Max. Micro SD / SDHC / SDXC

 

DC12V PoE IEEE 802.3af class2 (Adaptor is not included)
DC12V Max 5.2W PoE Max 7.6W

 

RJ45(10/100BASE-T)
Mic

Certifications and Compliance 

FCC Part 15, Subpart B, Class A
CAN ICES-3 (A)/NMB-3(A)
UL and ULC Safety
CE
NDAA Compliant 

Part Number

VX-SMBK-D-IW
VX-SMBK-D-IW-A 

Recommended Mounts

VX-PM-BC11	 Pendant Mount 
VX-WM-BW11	 Wall Mount 
VX-CM-BC04	 Corner Mount 
VX-POLE-BP04	 Pole Mount 
VX-GP-02	 Gang Plate 
VX-JB-BJC04	 Junction Box 

VISIX™ Solution   |   VX-SMBK-D-IW

 3
3 

 6
1 

60 

105.0 

2- 4.3

89.0 

© 2020 3xLOGIC, Inc. All rights reserved.  Information in this document is subject to change without notice. 3xLOGIC and the 3xLOGIC logo are  
trademarks of 3xLOGIC, Inc.  All other trademarks are the property of their respective owners.

 

Base Camera 
Add Advanced Analytics License *	

* NOTE: - A advanced analytics license can be added to a Base Camera at any time to unlock 
advanced analytics functionality. Speak to a 3xLOGIC Sales Associate for more info.



Quantity Description
4 VISIX 4MP Fixed 4mm Lens. Indoor/Outdoor Mini­Dome with IR and True WDR. IP67 rated. 3xLogic.

1 Genesis 51105008 24/4­Pair Cat 6 Unshielded (U/UTP) Water­Blocked Networking Cable, Direct Burial, 500' (152.4 m)

1 Service Miscellaneous Parts

1 Labor Service Regular 2 techs

Job Name:

Task:  Quote OnlyQuote #: q4546
Quote Date: 6/25/2026

Quote Expiration Date: 7/25/2026

Sales Rep: Joe V.

Terms: Net 15

Bill to
Carrollwood Community
Center
3515 McFarland Rd
Tampa, FL 33618

Ship to
White Sand Beach
11613 Carrollwood Drive
Tampa, Fl 33618

SERVICE QUOTE

A Total Solution, Inc. a complete fire and security protection company, known as ATS, is pleased to provide the following life safety
service quote to the Customer, known as the person in which we have the agreement with.

Per Florida Statutes, ATS is required to provide the Fire Department(s), authorities having jurisdiction, all customer discrepancies
within Five (5) working days after the completed inspection date.

This quote lists the complete package(s), equipment, and service(s) that will be needed to repair and/or install any discrepancies
found to meet the authorities having jurisdiction, known as AHJ, NFPA and FFPC, codes.

ATS is pleased to provide the satisfactory service(s), which will exceed your expectations, with the scope of work outlined in detail in
this quote.

SCOPE OF WORK TO BE PERFORMED

Time will be allotted for a technician to replace and/or install the proposed devices. If more time is needed to complete the work, the
technician will complete the allotted time and will need to receive approval before continuing.

Work Order Description
A Total Solution is delighted to present our comprehensive CCTV solution for White Sand Beach. We are committed to ensuring your
utmost satisfaction and aim to surpass your expectations. This proposal encompasses a full­service package, including materials
and services. We eagerly anticipate the opportunity to serve you.

Scope of Work
Provide all necessary piping, conduit, fittings, wiring, and miscellaneous materials and labor required for the installation and
commissioning of the CCTV system.
CCTV Camera Installation
Install CCTV cameras at the following locations:
Camera overlooking the women's restroom and adjacent beach area.
Camera overlooking the men's restroom and adjacent deck area.
Camera overlooking the front deck and beach area.
Camera overlooking the stockroom and Network Video Recorder (NVR) room.
Customer camera on the pole will be relocated to view the Men and women bathroom .

Customer NVR will generate email alerts are commonly supported on most NVR08 8MP (4K UHD) network video recorders, provided
the recorder is connected to the internet and SMTP (email) is configured. This model can send an email with snapshots when motion
or an AI event (person/vehicle detection, intrusion, etc.) is triggered.

All cameras shall be installed, terminated, tested, and verified for proper operation upon completion. 

This proposal covers all necessary materials and labor required to complete the specified work as detailed above. If more hours are
needed, A Total Solution's technicians will stop at the approved number of hours and get approval to continue. Unless otherwise
agreed, work will be conducted during standard business hours, Monday through Friday, from 7:00 AM to 4:00 PM.

Items excluded:
^ Any additional equipment that may be required for the service.
^ Any work that may be needed for dampers and/or shutdowns to be done by others.
^ Any gas/plumbing/electrical work that maybe needed to be done by others. 
^ Any bonding, special/additional insurance requirements and/or overtime labor
^ Any unknown site conditions/revisions requiring additional materials/changes after the contract signing shall be handled as a
change order to the contract and invoiced separately. 
^ Any EMT Piping and/or drops needed for the installation shall be installed by others.
^ Any services related to painting and finishing are expressly excluded from this proposal.
^ The installation of access panels or any necessary patching of drywall, concrete, or other materials that may be required for
completing the work are not included.
^ Installation or maintenance of electrical wiring rated at 120V or higher is not covered under this contract.
^ The customer is responsible for any costs associated with fire watch services that may be required during the project.
^ Any additional work required that is not explicitly listed in the scope of this proposal will be subject to separate approval and
agreement before commencement.
Standard Terms and Conditions
^ Acceptance: A Total Solution, Inc.'s acceptance of the customer's order is contingent upon the customer's agreement to all terms
and conditions outlined in this contract. Any conflicting or additional terms proposed by the customer will not be binding unless
expressly accepted in writing by A Total Solution, Inc.
^ Payment Schedule: The customer agrees to remit payment for the Contract Price as outlined in the payment schedule provided in
this contract. Late payments will incur penalties.
^ Change Orders: All changes or alterations to the scope of work must be documented and approved by both A Total Solution, Inc.
and the customer through a written change order. A Total Solution, Inc. reserves the right to request upfront payment for any
additional work requested through a change order.
^ Limited Warranty: A Total Solution, Inc. warrants all materials and labor supplied for a period of one (1) year from the completion
date of the work. Upon request, A Total Solution, Inc. will provide the c

DEVICES TO BE INSTALLED

Subtotal:  $5,447.55

Tax:  $0.00

Total:  $5,447.55

Payments:  $0.00

All equipment being installed by ATS is warranted by the manufacturer(s). We guarantee that all equipment being installed to be free
of defect(s) for a period of one year from the installation date.

If service is required, we will be happy to provide you with the same excellent service to your system.

This quote is good for 48 hours due to tariff increases. Effective immediately Fire Sprinkler material and supply will incur a 35%
increase and Fire Alarm material and supply will incur a 18% increase.

Any past due invoices are subject to having late fees, collection costs, and all attorney fees added to the open balance. 
We appreciate the opportunity to offer this quote for the service and/or installation at the provided location.

We hope we are favored with your order and look forward to being of service to you.

In signing this quote, the Customer acknowledges the acceptance of all terms and conditions contained herein.

Acceptance
I accept the services performed by ATS are as authorized and
to my satisfaction.

ReceiptSignature 2

Authorization
I hereby authorize ATS to complete the proposed
service, repair, or replacement and agree to pay the
invoiced amount upon completion. I additionally
certify that I am fully authorized to authorize this
work and commit to payment.

ReceiptSignature 1

A Total Solution, Inc.
3487 Keystone Road
Tarpon Springs, FL 34688

Phone: (727) 942­1993
www.atotalsolution.com

Page 1 of 3  



Quantity Description
4 VISIX 4MP Fixed 4mm Lens. Indoor/Outdoor Mini­Dome with IR and True WDR. IP67 rated. 3xLogic.

1 Genesis 51105008 24/4­Pair Cat 6 Unshielded (U/UTP) Water­Blocked Networking Cable, Direct Burial, 500' (152.4 m)

1 Service Miscellaneous Parts

1 Labor Service Regular 2 techs

Job Name:

Task:  Quote OnlyQuote #: q4546
Quote Date: 6/25/2026

Quote Expiration Date: 7/25/2026

Sales Rep: Joe V.

Terms: Net 15

Bill to
Carrollwood Community
Center
3515 McFarland Rd
Tampa, FL 33618

Ship to
White Sand Beach
11613 Carrollwood Drive
Tampa, Fl 33618

SERVICE QUOTE

A Total Solution, Inc. a complete fire and security protection company, known as ATS, is pleased to provide the following life safety
service quote to the Customer, known as the person in which we have the agreement with.

Per Florida Statutes, ATS is required to provide the Fire Department(s), authorities having jurisdiction, all customer discrepancies
within Five (5) working days after the completed inspection date.

This quote lists the complete package(s), equipment, and service(s) that will be needed to repair and/or install any discrepancies
found to meet the authorities having jurisdiction, known as AHJ, NFPA and FFPC, codes.

ATS is pleased to provide the satisfactory service(s), which will exceed your expectations, with the scope of work outlined in detail in
this quote.

SCOPE OF WORK TO BE PERFORMED

Time will be allotted for a technician to replace and/or install the proposed devices. If more time is needed to complete the work, the
technician will complete the allotted time and will need to receive approval before continuing.

Work Order Description
A Total Solution is delighted to present our comprehensive CCTV solution for White Sand Beach. We are committed to ensuring your
utmost satisfaction and aim to surpass your expectations. This proposal encompasses a full­service package, including materials
and services. We eagerly anticipate the opportunity to serve you.

Scope of Work
Provide all necessary piping, conduit, fittings, wiring, and miscellaneous materials and labor required for the installation and
commissioning of the CCTV system.
CCTV Camera Installation
Install CCTV cameras at the following locations:
Camera overlooking the women's restroom and adjacent beach area.
Camera overlooking the men's restroom and adjacent deck area.
Camera overlooking the front deck and beach area.
Camera overlooking the stockroom and Network Video Recorder (NVR) room.
Customer camera on the pole will be relocated to view the Men and women bathroom .

Customer NVR will generate email alerts are commonly supported on most NVR08 8MP (4K UHD) network video recorders, provided
the recorder is connected to the internet and SMTP (email) is configured. This model can send an email with snapshots when motion
or an AI event (person/vehicle detection, intrusion, etc.) is triggered.

All cameras shall be installed, terminated, tested, and verified for proper operation upon completion. 

This proposal covers all necessary materials and labor required to complete the specified work as detailed above. If more hours are
needed, A Total Solution's technicians will stop at the approved number of hours and get approval to continue. Unless otherwise
agreed, work will be conducted during standard business hours, Monday through Friday, from 7:00 AM to 4:00 PM.

Items excluded:
^ Any additional equipment that may be required for the service.
^ Any work that may be needed for dampers and/or shutdowns to be done by others.
^ Any gas/plumbing/electrical work that maybe needed to be done by others. 
^ Any bonding, special/additional insurance requirements and/or overtime labor
^ Any unknown site conditions/revisions requiring additional materials/changes after the contract signing shall be handled as a
change order to the contract and invoiced separately. 
^ Any EMT Piping and/or drops needed for the installation shall be installed by others.
^ Any services related to painting and finishing are expressly excluded from this proposal.
^ The installation of access panels or any necessary patching of drywall, concrete, or other materials that may be required for
completing the work are not included.
^ Installation or maintenance of electrical wiring rated at 120V or higher is not covered under this contract.
^ The customer is responsible for any costs associated with fire watch services that may be required during the project.
^ Any additional work required that is not explicitly listed in the scope of this proposal will be subject to separate approval and
agreement before commencement.
Standard Terms and Conditions
^ Acceptance: A Total Solution, Inc.'s acceptance of the customer's order is contingent upon the customer's agreement to all terms
and conditions outlined in this contract. Any conflicting or additional terms proposed by the customer will not be binding unless
expressly accepted in writing by A Total Solution, Inc.
^ Payment Schedule: The customer agrees to remit payment for the Contract Price as outlined in the payment schedule provided in
this contract. Late payments will incur penalties.
^ Change Orders: All changes or alterations to the scope of work must be documented and approved by both A Total Solution, Inc.
and the customer through a written change order. A Total Solution, Inc. reserves the right to request upfront payment for any
additional work requested through a change order.
^ Limited Warranty: A Total Solution, Inc. warrants all materials and labor supplied for a period of one (1) year from the completion
date of the work. Upon request, A Total Solution, Inc. will provide the c

DEVICES TO BE INSTALLED

Subtotal:  $5,447.55

Tax:  $0.00

Total:  $5,447.55

Payments:  $0.00

All equipment being installed by ATS is warranted by the manufacturer(s). We guarantee that all equipment being installed to be free
of defect(s) for a period of one year from the installation date.

If service is required, we will be happy to provide you with the same excellent service to your system.

This quote is good for 48 hours due to tariff increases. Effective immediately Fire Sprinkler material and supply will incur a 35%
increase and Fire Alarm material and supply will incur a 18% increase.

Any past due invoices are subject to having late fees, collection costs, and all attorney fees added to the open balance. 
We appreciate the opportunity to offer this quote for the service and/or installation at the provided location.

We hope we are favored with your order and look forward to being of service to you.

In signing this quote, the Customer acknowledges the acceptance of all terms and conditions contained herein.

Acceptance
I accept the services performed by ATS are as authorized and
to my satisfaction.

ReceiptSignature 2

Authorization
I hereby authorize ATS to complete the proposed
service, repair, or replacement and agree to pay the
invoiced amount upon completion. I additionally
certify that I am fully authorized to authorize this
work and commit to payment.

ReceiptSignature 1

A Total Solution, Inc.
3487 Keystone Road
Tarpon Springs, FL 34688

Phone: (727) 942­1993
www.atotalsolution.com
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Quantity Description
4 VISIX 4MP Fixed 4mm Lens. Indoor/Outdoor Mini­Dome with IR and True WDR. IP67 rated. 3xLogic.

1 Genesis 51105008 24/4­Pair Cat 6 Unshielded (U/UTP) Water­Blocked Networking Cable, Direct Burial, 500' (152.4 m)

1 Service Miscellaneous Parts

1 Labor Service Regular 2 techs

Job Name:

Task:  Quote OnlyQuote #: q4546
Quote Date: 6/25/2026

Quote Expiration Date: 7/25/2026

Sales Rep: Joe V.

Terms: Net 15

Bill to
Carrollwood Community
Center
3515 McFarland Rd
Tampa, FL 33618

Ship to
White Sand Beach
11613 Carrollwood Drive
Tampa, Fl 33618

SERVICE QUOTE

A Total Solution, Inc. a complete fire and security protection company, known as ATS, is pleased to provide the following life safety
service quote to the Customer, known as the person in which we have the agreement with.

Per Florida Statutes, ATS is required to provide the Fire Department(s), authorities having jurisdiction, all customer discrepancies
within Five (5) working days after the completed inspection date.

This quote lists the complete package(s), equipment, and service(s) that will be needed to repair and/or install any discrepancies
found to meet the authorities having jurisdiction, known as AHJ, NFPA and FFPC, codes.

ATS is pleased to provide the satisfactory service(s), which will exceed your expectations, with the scope of work outlined in detail in
this quote.

SCOPE OF WORK TO BE PERFORMED

Time will be allotted for a technician to replace and/or install the proposed devices. If more time is needed to complete the work, the
technician will complete the allotted time and will need to receive approval before continuing.

Work Order Description
A Total Solution is delighted to present our comprehensive CCTV solution for White Sand Beach. We are committed to ensuring your
utmost satisfaction and aim to surpass your expectations. This proposal encompasses a full­service package, including materials
and services. We eagerly anticipate the opportunity to serve you.

Scope of Work
Provide all necessary piping, conduit, fittings, wiring, and miscellaneous materials and labor required for the installation and
commissioning of the CCTV system.
CCTV Camera Installation
Install CCTV cameras at the following locations:
Camera overlooking the women's restroom and adjacent beach area.
Camera overlooking the men's restroom and adjacent deck area.
Camera overlooking the front deck and beach area.
Camera overlooking the stockroom and Network Video Recorder (NVR) room.
Customer camera on the pole will be relocated to view the Men and women bathroom .

Customer NVR will generate email alerts are commonly supported on most NVR08 8MP (4K UHD) network video recorders, provided
the recorder is connected to the internet and SMTP (email) is configured. This model can send an email with snapshots when motion
or an AI event (person/vehicle detection, intrusion, etc.) is triggered.

All cameras shall be installed, terminated, tested, and verified for proper operation upon completion. 

This proposal covers all necessary materials and labor required to complete the specified work as detailed above. If more hours are
needed, A Total Solution's technicians will stop at the approved number of hours and get approval to continue. Unless otherwise
agreed, work will be conducted during standard business hours, Monday through Friday, from 7:00 AM to 4:00 PM.

Items excluded:
^ Any additional equipment that may be required for the service.
^ Any work that may be needed for dampers and/or shutdowns to be done by others.
^ Any gas/plumbing/electrical work that maybe needed to be done by others. 
^ Any bonding, special/additional insurance requirements and/or overtime labor
^ Any unknown site conditions/revisions requiring additional materials/changes after the contract signing shall be handled as a
change order to the contract and invoiced separately. 
^ Any EMT Piping and/or drops needed for the installation shall be installed by others.
^ Any services related to painting and finishing are expressly excluded from this proposal.
^ The installation of access panels or any necessary patching of drywall, concrete, or other materials that may be required for
completing the work are not included.
^ Installation or maintenance of electrical wiring rated at 120V or higher is not covered under this contract.
^ The customer is responsible for any costs associated with fire watch services that may be required during the project.
^ Any additional work required that is not explicitly listed in the scope of this proposal will be subject to separate approval and
agreement before commencement.
Standard Terms and Conditions
^ Acceptance: A Total Solution, Inc.'s acceptance of the customer's order is contingent upon the customer's agreement to all terms
and conditions outlined in this contract. Any conflicting or additional terms proposed by the customer will not be binding unless
expressly accepted in writing by A Total Solution, Inc.
^ Payment Schedule: The customer agrees to remit payment for the Contract Price as outlined in the payment schedule provided in
this contract. Late payments will incur penalties.
^ Change Orders: All changes or alterations to the scope of work must be documented and approved by both A Total Solution, Inc.
and the customer through a written change order. A Total Solution, Inc. reserves the right to request upfront payment for any
additional work requested through a change order.
^ Limited Warranty: A Total Solution, Inc. warrants all materials and labor supplied for a period of one (1) year from the completion
date of the work. Upon request, A Total Solution, Inc. will provide the c

DEVICES TO BE INSTALLED

Subtotal:  $5,447.55

Tax:  $0.00

Total:  $5,447.55

Payments:  $0.00

All equipment being installed by ATS is warranted by the manufacturer(s). We guarantee that all equipment being installed to be free
of defect(s) for a period of one year from the installation date.

If service is required, we will be happy to provide you with the same excellent service to your system.

This quote is good for 48 hours due to tariff increases. Effective immediately Fire Sprinkler material and supply will incur a 35%
increase and Fire Alarm material and supply will incur a 18% increase.

Any past due invoices are subject to having late fees, collection costs, and all attorney fees added to the open balance. 
We appreciate the opportunity to offer this quote for the service and/or installation at the provided location.

We hope we are favored with your order and look forward to being of service to you.

In signing this quote, the Customer acknowledges the acceptance of all terms and conditions contained herein.

Acceptance
I accept the services performed by ATS are as authorized and
to my satisfaction.

ReceiptSignature 2

Authorization
I hereby authorize ATS to complete the proposed
service, repair, or replacement and agree to pay the
invoiced amount upon completion. I additionally
certify that I am fully authorized to authorize this
work and commit to payment.

ReceiptSignature 1

A Total Solution, Inc.
3487 Keystone Road
Tarpon Springs, FL 34688

Phone: (727) 942­1993
www.atotalsolution.com
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SIGNSTAR
3502 Queen Palm Dr Ste C

Tampa, FL, 33619- USA
Phone: (813)-980-6763 Fax: (813)-980-6857

www.signstar.net
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Carrollwood Recreation Center
3515 MacFarland Road
Tampa, FL 33618- USA

Carrollwood
10205 Lake Carroll Way
Tampa, FL  USA

<< Quote >>

041455

Quote Date 6/12/2026

SalesRep Angela

Item ID Qty Unit of Measure Unit Price Extended Price

Page 1 of 4

50 DEP/BAL COD

Phone (813) 464-4304

Fax

Phone
Fax

Order Id
Terms Code

E-mail

CARROLL003Cust Id

Custom Signage $640.00

Custom Sign - NO SMOKING Signs - Signs A1, A2, A4, A5
Qty assumed to be 1 per sign type.

Single-faced aluminum panesl with radius corners.
Dark green background color to match SW6440 Courtyard.
All graphics are digitally-printed vinyl/laminated.
All lettering is white. Stripes are Light Blue/Green.

6"h x 24" w  

SIGN A1: NEW ACCESSORY ALUMINUM SIGN PANEL(S),
TO BE INSTALLED BELOW OR BESIDE THE EXISTING
36” TALL X 24” WIDE “ORIGINAL CARROLLWOOD PARK
RULES” SIGN(S

SIGN A2: NEW ACCESSORY ALUMINUM SIGN PANEL(S),
TO BE INSTALLED BELOW OR BESIDE THE EXISTING
36” TALL X 24” WIDE “TENNIS RULES” SIGN(S)

SIGN A4: NEW ACCESSORY ALUMINUM SIGN PANEL(S),
TO BE INSTALLED BELOW OR BESIDE THE EXISTING
36” TALL X 24” WIDE “PARK RULES” SIGN(S)

SIGN A5: NEW ACCESSORY ALUMINUM SIGN PANEL(S),
TO BE INSTALLED BELOW OR BESIDE THE EXISTING
36” TALL X 24” WIDE “PARK RULES/SWIM AT YOUR OWN RISK”
SIGN(S

------------------

4.5" h x 18" w Sign A3:

SIGN A3: NEW ACCESSORY ALUMINUM SIGN PANEL(S),
TO BE INSTALLED BELOW OR BESIDE THE EXISTING
24” TALL X 18” WIDE “PARK RULES” SIGN(S)

4 EA $160.00

Custom Signage $160.001 EA $160.00

OrderTotal
$5,525.00

Misc
$0.00

Freight
$0.00

SalesTax
$0.00

NonTaxable
$5,525.00

Taxable
$0.00
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Carrollwood Recreation Center
3515 MacFarland Road
Tampa, FL 33618- USA

Carrollwood
10205 Lake Carroll Way
Tampa, FL  USA

<< Quote >>

041455

Quote Date 6/12/2026

SalesRep Angela

Item ID Qty Unit of Measure Unit Price Extended Price

Page 2 of 4

50 DEP/BAL COD

Phone (813) 464-4304

Fax

Phone
Fax

Order Id
Terms Code

E-mail

CARROLL003Cust Id

Custom Sign - NO SMOKING Signs - Sign A3
Qty assumed to be 1 per sign type.

------------------

4.5" h x 18" w Sign A3:

SIGN A3: NEW ACCESSORY ALUMINUM SIGN PANEL(S),
TO BE INSTALLED BELOW OR BESIDE THE EXISTING
24” TALL X 18” WIDE “PARK RULES” SIGN(S)

Custom Signage $320.00

Custom Sign - NO DIVING - Sign B

Qty 2

Single-faced aluminum panesl with radius corners.
Dark green background color to match SW6440 Courtyard.
All graphics are digitally-printed vinyl/laminated.
All lettering is white. Stripes are Light Blue/Green.

12" h x 16" w

2 EA $160.00

Custom Signage $1,770.00

Custom Sign - WELCOME - Signs C1-C3

Qty assumed to be 1 per sign type.

Single-faced aluminum panel with radius corners.
Dark green background color to match SW6440 Courtyard.
Logo circle is digitally-printed vinyl with drop shadow.
All graphics are digitally-printed vinyl/laminated.
Mount sign panel to 2" square tube aluminum post, painted white

24" h x 16" w

Height of post above ground estimated to be 6'

3 EA $590.00

OrderTotal
$5,525.00

Misc
$0.00

Freight
$0.00

SalesTax
$0.00

NonTaxable
$5,525.00

Taxable
$0.00
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Carrollwood Recreation Center
3515 MacFarland Road
Tampa, FL 33618- USA

Carrollwood
10205 Lake Carroll Way
Tampa, FL  USA

<< Quote >>

041455

Quote Date 6/12/2026

SalesRep Angela
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Phone
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Order Id
Terms Code

E-mail

CARROLL003Cust Id

Custom Signage $640.00

Custom Sign - WELCOME - Sign C4

Qty 4

Single-faced aluminum panel with radius corners.
Dark green background color to match SW6440 Courtyard.
Logo circle is digitally-printed vinyl with drop shadow.
All graphics are digitally-printed vinyl/laminated.

24" h x 16" w

4 EA $160.00

Custom Signage $225.00

Custom Sign - WELCOME - Sign D

Qty 1

Single-faced aluminum panel with radius corners.
Dark green background color to match SW6440 Courtyard.
Logo circle is digitally-printed vinyl with drop shadow.
All graphics are digitally-printed vinyl/laminated.

36" h x 24" w

1 EA $225.00

Install $340.00

Install signage: Signs A1, A2, A4, A5 - Qty tbd

4 EA $85.00

Install $85.00

Install signage: Signs A3- Qty tbd

1 EA $85.00

Install $170.00

Install signage: Sign B

2 EA $85.00

Install $750.00

Install signage: Signs C1-C3

3 EA $250.00

OrderTotal
$5,525.00

Misc
$0.00

Freight
$0.00

SalesTax
$0.00

NonTaxable
$5,525.00

Taxable
$0.00
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Install $340.00

Install signage: Sign C4 - Qty 4

4 EA $85.00

Install $85.00

Install signage: Sign D

1 EA $85.00

OrderTotal $5,525.00

Signature:__________________
 Date:___________________

This quote does not include the costs associated with  permits,  permit labor fees, engineering or sales tax.  These fees may vary with  will be calculated and added to final invoice.
1. COMPLETION AND PERFORMANCE: SELLER shall commence the construction of the sign upon receipt of permit (if required) and prosecute the work thereon with due diligence until completion.  
Reference completion date is approximate only.  All obligations to be performed by the Seller hereunder shall be subject to delay or failure resulting from riot, war, fire, labor disputes, unforeseen 
commercial delays, acts of God, laws, regulations or restriction of governmental or public authorities, accidents, forces, conditions or circumstances, whether or not similar to the foregoing, beyond its 
reasonable control.
2. TERMS OF PAYMENT Any invoices more than 30 days overdue are subject to a service charge of one and one-half percent per month interest on the unpaid balance.  In the event that this bill is 
referred for collection, it shall be subject to a twenty percent attorney's fee charge.
3. TAXES The amount of any present or future sales, license, excise, or other tax, Federal, State, or Local, which may now or hereafter be assessed against the SELLER, or the PURCHASER, for 
services or materials covered by this contract, or against such services, shall be paid by the PURCHASER, for services or materials covered by this contract, or against such services, shall be paid by 
the PURCHASER, to the SELLER, upon demand by the SELLER, as an additional charge over and above the price as set forth in this contract
A 3% Service Charge Will Be Added to All Invoices That Are Paid With A Credit Card. 
A 50% Deposit Is Required On All Projects Before Manufacturing Or Installation Is Started.

OrderTotal
$5,525.00

Misc
$0.00

Freight
$0.00

SalesTax
$0.00

NonTaxable
$5,525.00

Taxable
$0.00
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