




INITIAL DRAFT- not yet approved 
Carrollwood Recreation District  

Executive Committee Meeting Minutes 
 
Executive Committee Meeting – 11 March, 2015 
 
Order of business: 
 

1. Mark Snellgrove Calls The Meeting To Order: 06:05 
 

Members present: 
Mike Carelli Community Development Present 
Joe Costa Secretary Not Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair  Not Present until 6:15 p.m 
Ryan Maas Treasurer Present 
David O’Donnell Scotty Cooper Park Chair  Not Present until 6:15 p.m. 
Mark Snellgrove President Present 
 
 

• February Minutes corrected and submitted to Laura. 
 

• Trustee Costa made corrections to the meeting minutes from January. 
 

• Agenda Changes: move OCP to after Community Development. 
 

•  
 

 
Meeting adjourned at 06:30 pm. 
 
Executive meeting notes submitted by Trustee Mickey Jaap, (typed by Joe Costa) March 
11, 2015 
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INITIAL DRAFT-not yet approved 
Carrollwood Recreation Regular Board Meeting Minutes 

taken by Trustee Joe Costa 
 

 
Carrollwood Recreation District Meeting – 11 March 2015 
 
 
1. Call To Order 
President Mark Snellgrove Calls The Meeting To Order: 6:37 p.m. 
 
2. Roll Call 
 
Members present: 
Mike Carelli Community Development Present 
Joe Costa Secretary Not Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair  Present 
Ryan Maas Treasurer Present 
David O’Donnell Scotty Cooper Park Chair  Present 
Kevin Shidler White Sands Chair Present 
Paul G. Siddall Original Carrollwood Park Chair  Present 
Mark Snellgrove President Present 

 
 
3. Determination of Quorum — requiring a minimum of 8 CRD members. Yes. 
 

 
4. Public Comment 

 
• Jenny Paloompis of the West Hillsborough IB Alliance introduced herself 

to the Trustees. 
 

• Resident Shelley Stewart and eight other residents were in favor of 
the OCP Dog Park improvements. 

 
 

Public Comment Closed: Time Not Registered. 
 

5. Approve Consent Agenda 
 

• Motion from Trustee Carelli: To: Approve the consent agenda. 
2nd by Trustee Shidler 

• Vote: 8 in favor, 0 against 
 
NOTE: Trustee Costa brought the matter of the Consent Agenda not having 
been voted on to the attention of the board at 8:24 p.m. 
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March 11, 2015 

 
 
 
 
 

6. Regular Agenda 
 
Michael Carelli — Community Development 
 

• Trustee Carelli: Presented bids for the walkway that boarders Bank of America 
and Original Carrollwood. (See bids attached to minutes). 
 

• Motion from Trustee Carelli: To: Hire Driveway Maintenance Inc., to 
make the walkway repairs. 
2nd by Trustee O’Donnell 

• Vote: 8 in favor, 0 against 
 

• Trustee Lais: Offered engineering knowledge that the proposal is adequate. 
 

 
Paul G. Siddall — Original Carrollwood Park Chair 
 

• Trustee Siddall: Presented a proposal to replace 580 feet of fence on the west 
side of the OCP Dog Park — specifically on the west border with other 
modification. The renovation will expand the dog park to span the entire west 
side of OCP from the north border to the south. 
 

• Motion from Trustee Siddall: To: Hire West Coast Fence — the lowest 
bidder — to make the modifications. 
2nd by Trustee Maas 

• Vote: 8 in favor, 0 against 
 

• Trustee Shidler expressed concern about the proximity of the new fence to the 
walkway — which in the proposal is 3 feet. Trustee Shidler suggests that the 
proximity be 10 feet. 
 

• Trustee Siddall plans to have all scrub brush and trees on the existing west 
border removed during the project. Trustee Jaap suggested that the park should 
be able to handle large trucks for the project. 
 

 
Mark Snellgrove —  President’s Agenda 
 

• Trustee Snellgrove introduced Doug from LDH Electric, who discussed the 
problems with the tennis court lights being on too much. Doug recommended a 
spin timer being installed, but said those could be problematic too. The cost 
would be $500.  Trustee Shidler pointed out that the district would likely save 

 2 



Carrollwood Recreation District Board Meeting Minutes  
March 11, 2015 

 
$500 in electricity costs very quickly. The matter did not require a vote, but the 
Trustees did express general approval of a two-hour time to be installed on each 
tennis court. 
 

• Jenny Paloompis of the West Hillsborough IB Alliance presented a 
proposal to use the Rec Center for an event on 4/11/15 (See letter in the 
Agenda). Trustee Snellgrove declared to the attendees that this same 
group, “trashed out parking lot and put a sofa in the dumpster.” Trustee 
Shidler recommended that we require a resident rent the lot under 
normal procedures. The Trustees agreed that NO FEE WOULD BE 
CHARGED, but that “a resident” must make the reservation. 
 

• Trustee Snellgrove acknowledged that Trustee Jaap’s insightful 
projections have been used each of the past two years for budgeting. 

 
Ryan Maas — Treasurer Matters 

• Trustee Maas discussed use of positive pay for new Bank of Tampa 
Account. 
 

• Trustee Maas suggested using another bookkeeper to do positive pay 
approvals. Bank of Tampa’s, Celeste Donnley, expressed concerns 
about having this kind of authority. Trustee Jaap explained that the 
bookkeeper works for the CPA firm, and is required to carry insurance 
that would cover any fraud by their employees. 

• Trustee Maas made mention of the double charging of checks in July of 
2014 and February 2015. 

  
• Motion from Trustee Maas: to have the Bank of Tampa Fraud 

Investigators look into the double charging of checks. 
2nd by Trustee Jaap 

• Vote: 8 in favor, 0 against 
 

• Trustee Maas will first try to persuade Bank of Tampa to reverse the 
deposits. 
 

 
 

Vice President Mickey Jaap — Tennis & Recreation Center Chair 
 

• Trustee Jaap shared that CRD records dated prior to 9/30/15 — that are 
not in current use — have been submitted to the secretary.  
 
Motion from Trustee Jaap: To: to destroy two cubic feet of records that 
are more than 10 years old and temporary in nature. 
2nd by Trustee Shidler 

• Vote: 7 in favor, 0 against 
 

 

 3 



Carrollwood Recreation District Board Meeting Minutes  
March 11, 2015 

 
 
 

Kevin Shidler — White Sands Beach Chair  
 
 

• Trustee Shidler discussed the guard’s hired for the guard gate at White Sands 
Beach. The guards are instructed to react to any wrongdoing that is observed. 
But if a resident sees a problem, they must inform the guard for the guard to act. 
The guard will inform the offending party that the sheriff’s office will be called if 
behavior is not corrected. 

 
 

David O’Donnell — Scotty Cooper Park Chair 
 

• Trustee O’Donnell informed the group that new soap dispensers have been 
installed in the bathrooms at Scotty Cooper Park. 

 
 

Bill Lais — Grounds Chair 
 

• Trustee Lais, in the ground’s update, shared that Davey has stopped charging 
fuel surcharges due to low gas prices. 
 

• Trustee Lais, updated the group on the lawn service bidding process. Our 
current bylaws, as they are written, are sufficient for bidding out services. 
 

Other Business 
 
• Trustee Jaap discussed the distribution of the audit and signed off with 

the auditor. Trustee Maas will contact, Heather, for distribution. 
 

• Trustee Snellgrove made mention of getting Trustee Carelli access to 
view our investments and obtaining assistance for the District from the 
State of Florida. 
 

 
• Motion from Trustee Snellgrove: To: adjourn the meeting. 

2nd by Trustee Shidler with Trustee Jaap voting no, primarily because 
he enjoyed taking the meeting minutes so much in the absence of 
Trustee Costa. 

• Vote: 6 in favor, 1 against 
 
 

Meeting adjourned at 08:12 pm. 
 
Meeting notes submitted by Trustee Mickey Jaap, (typed by Joe Costa) March 
11, 2015 
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As Approved March 9, 2015 
Carrollwood Recreation District  

Executive Committee Meeting Minutes 
 
Executive Committee Meeting – 09 February, 2015 
 
Order of business: 
 

1. Mark Snellgrove Calls The Meeting To Order: 06:15 
 

Members present: 
Joe Costa Secretary Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair  Present 
Mark Snellgrove President Present 
 
 

• Trustee Snellgrove pointed out that Mike Carelli is adding to the agenda 
estimates for repairing the fence boarding OC and Bank of America. 
 

• Trustee Costa made corrections to the meeting minutes from January. 
 

• Trustee Jaap will make a motion during the regular meeting to release the 
auditor from their contract. 
 

 
Meeting adjourned at 06:37 pm. 
 
Executive meeting notes submitted by Trustee Joseph Costa, February 09, 2015 
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As Approved- March 9, 2015 
Carrollwood Recreation Regular Board Meeting Minutes 

taken by Trustee Joe Costa 
 
Carrollwood Recreation District Meeting – 09 February 2015 
 
1. Call To Order 
President Mark Snellgrove Calls The Meeting To Order: 6:37 p.m. 
 
2. Roll Call 
 
Members present: 
Mike Carelli Community Development Present 
Joe Costa Secretary Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair Present 
Bill Lais Grounds Chair  Present 
David O’Donnell Scotty Cooper Park Chair  Not Present until 6:52 p.m. 
Kevin Shidler White Sands Chair Present 
Paul G. Siddall Original Carrollwood Park Chair  Present 
Mark Snellgrove President Present 

 
 
3. Determination of Quorum — requiring a minimum of 7 CRD members. Yes. 
 

 
4. Public Comment 

 
• Resident, Ryan Maas of Carrollwood Drive, asked about the vacancy on 

the CRD Board created in the wake of Trustee Cary Brown’s resignation. 
Trustee Snellgrove said that if Ryan wanted a position on the board he 
was welcome to the seat if there were no objections by residents in 
attendance or the sitting board members. 
 

• NOTE: The matter would be considered after Public Comment and 
during the Regular Agenda. 
 

• Secretary Trustee Costa presented banking and tax paperwork left by 
Trustee Brown before his departure. These items were given to Trustee 
Snellgrove. 
 

Public Comment Closed: 06:39 p.m. 
 

5. Approve Consent Agenda 
 

• Motion from Trustee Jaap at 8:25 p.m.: To: Approve the consent 
agenda. 
2nd by Trustee Costa 

• Vote: 9 in favor, 0 against 
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NOTE: Trustee Costa brought the matter of the Consent Agenda not having 
been voted on to the attention of the board at 8:24 p.m. 
 
 

6. Regular Agenda 
 

Treasurer Matters: 
• No new business. 

 
 

PRESIDENT’S AGENDA—Trustee Snellgrove 
 

• New Board Member 
Trustee Snellgrove asked if anyone in attendance was opposed to Ryan 
Maas joining the Board. There was no opposition. For historical record, 
Shelley Stewart and Celeste Downey were the only two residents in attendance. 
 

• Motion from Trustee Jaap: To: Nominate Ryan Maas to the CRD Board 
for the remainder of Cary Brown’s Term. 
2nd by Trustee Shidler 

• Vote: 7in favor, 0 against 
 

• Trustee Snellgrove asked if Trustee Ryan Maas would like to take over as 
CRD Treasurer. The Trustee accepted the challenge. 

 
• Motion from Trustee Carelli: To: Nominate Trustee Maas as CRD 

Treasurer. 
2nd by Trustee Shidler 

• Vote: 7 in favor, 0 against 
 
 

Vice President Mickey Jaap — Tennis & Recreation Center Chair 
 

• A resident asked Trustee Jaap about putting a locking gate at Scotty 
Cooper Park. The issue would be brought up to Dave O’Donnell upon his 
arrival. 

 
• Offering a record keeping and public information update, Trustee Jaap 

explained to the Trustees the importance of making every email and 
correspondence public record. He reminded everyone that all emails 
should go to disclosure@originalcarrollwood.com. He also reminded the 
Trustees that we are required to retain records for differing amounts of 
time typically from 3 – 10 years.  

 
• Trustee Dave O’Donnell arrived at 6:52 p.m. promptly lifting the spirits of 

everyone in attendance. 
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• Trustee Jaap handed out a “MEMO OF RECORDS STORAGE” that 

each Trustee was to review and sign at their own discretion. 
 

• In contacting the auditor, Trustee Jaap explained that the auditor did not 
know that we were going through a refinance of our debt. The refinance 
increased the amount of time the auditor had in serving the 
neighborhood. Their commitment was for under $10,000. The time they 
had in was in excess of $24,000. Trustee Jaap explained that it would be 
unfair to hold them to their commitment. However, he would like to allow 
the auditor (Frazier & Deiter) the opportunity to rebid the contract. 
 
Motion from Trustee Jaap: To: to release auditor from their price 
commitment for the time left on our agreement. 
2nd by Trustee Carelli 

• Vote: 9 in favor, 0 against 
 

• Termite Issue: Trustee Jaap explained that the termite eaten post on 
the tennis courts may have damage underground. It should be further 
investigated.  

 
Paul G. Siddall — Original Carrollwood Park Chair 
 

• Trustee Siddall: John Probst is taking bags of sand and filling holes along the 
fence line. Trustee Siddall is purchasing heavy gauge wire to temporarily mend 
the fence where needed. He also asked if anyone would care if the repair were a 
different color than the green that exists now. No one protested. 
 

• Trustee Siddall explained that he will get bids to replace the Dog Park Fence 
and extend the length of the Dog Park from the North End to the South End of 
the Park. Trustee Snellgrove asked why we don’t simply get bids for replacing 
just one stretch of fence, instead of all the way around the dog park. 
 

• Trustee Siddall said original quotes for replacing the Dog Park fencing was 
approximately $100,000. The Board generally agreed that this was not a 
justifiable expense. 
 

• Young Children In the Dog Park AT OCP: As explained by resident, Shelley 
Stewart: John Probst — who was at the OCP dog park as a resident and not as 
an employee of Original Carrollwood — wanted to remove a family who was in 
the dog park with children under 6 years old. The OCP dog park has a sign 
stating that kids under 6 are not allowed in the park. John called Trustee Siddall 
who said not to ask the family to leave the park. 

 
• The Board discussed the need for the rule and agreed that it is necessary.  

 
• i9 Agreement – Trustee Costa shared details of a new agreement with i9 

Sports that has the league renting OCP for a Spring League, Spring Sports 
Clinics and a Spring Break Camp. The Board had no problem with the new 
agreement. Trustee Snellgrove said to make sure and clear the dates with 
Laura Allegri 
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Kevin Shidler — White Sands Beach Chair  
 

• Jackie Dulin of AAA security emailed ( on 2/3/15) a notice stating that 
Original Carrollwood had not paid an invoice from May 2014. 

 
• Trustee Shidler explained that he did not realize that AAA had not been paid. 

 
• Trustee Jaap will review Quickbooks to see if the bill from May 2014 was 

paid or not. 
 

• Trustee Snellgrove will contact Edwin, the CPA. Trustee Jaap added 
that he should review the check number and check dates to AAA security. 

 
• Trustee Shidler will asked AAA to give him time to review old invoices 

and payments. 
 

• Trustee Shidler attempted to get three bids for Security at White Sands 
Beach. The Trustee contacted Bales Security, Morison Security and AAA 
Security. The only group that submitted a bit was AAA. The Trustee felt 
that AAA did a great job, the only issue was with their billing. 

 
Motion from Trustee Shidler: To: to hire AAA Security to maintain 
security at White Sands Beach. 
2nd by Trustee O’Donnell 

• Vote: 9 in favor, 0 against 
 
 

David O’Donnell — Scotty Cooper Park Chair 
 

• Trustee O’Donnell asked about what Trustee Jaap said in regard to the gate at 
Scotty Cooper. Trustee O’Donnell wasn’t sure whether the “lock” will create 
more problems or not. 
 

• Resident, Celeste Downy said that the CCA Board discussed people coming 
from outside of OCP to have parties at Scotty Cooper a park. 
 

• Trustee O’Donnell will keep tabs on what parties are taking place at SCP. 
 

Bill Lais — Grounds Chair 
 

• Trustee Lais: Shared a letter that his wife Jackie — a member of the CCA Board 
— received that mentioned how the neighborhood wasting taxpayer money on 
frivolous activities such as the fireworks and the ski show. 
 

• Trustee Lais: Has prepared tips for completing the template contracts for hiring 
neighborhood vendors. Trustee Jaap proudly showed the board that he had 
already used one of the templates and mentioned that the typefaces were too 
small. 
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• Trustee Lais: explained that when hiring a vendor, there should be a clear slope 
of work. The terms are made to protect the neighborhood. Vendors should be 
signing our contract. The templates have clauses for performance, and how 
disputes are to be resolved etc. He asked that Board Members NOT send a 
Microsoft Word version of the contract as it might be changed or manipulated. 
Trustee Lais asked that we send a PDF version or a hard copy to vendors. If the 
vendor will not work under the terms of the agreement, or if they X out or line 
item the contract, the Trustees should use their best discretion. 

 
• Trustee Shidler asked if “regular vendors” such as Chuck Kim, signs once, do 

they have to sign for future work? Trustee Lais explained that we can hand write 
changes to include future projects. Trustee Carelli wisely suggested that the 
Trustees hand write or add to the agreement….”for services as needed for the 
year (2015)”. This, to cover future work of a similar nature. 

 
• Vendors such as LDH, Chuck Kim, Edenfield will require “as needed” 

addendums to their agreements. 
 

• Trustee Lais is in the process of finalizing the scope of work for the a new Davey 
Contract. 

 
 

Michael Carelli — Community Development 
 

• Trustee Carelli: Submitted photos of the sidewalk that boarders OC and Bank of 
America. The Trustee went through each photo and described the problems. Part 
of the sidewalk is cracked. Part has been lifted by roots. Some is covered by 
leaves. 

 
• Trustee Carelli asked what we do for weed control. Trustee Lais said that 

Davey and/or John Probst could handle this issue. Trustee Carelli also said that 
he agreed with Trustee Shidler that the sidewalk should be repaved.  
 

•  Trustee Carelli: Will get bids for the sidewalk work. 
 

• Trustee Carelli: Got three bids for Fence Screens. Standard fence screen is 3’ 
8”, which is tall enough for someone to hide behind. The Trustee will check into 
getting 2’ tall commercial grade Fence Screens. 

 
• The Board advised Trustee Carelli to hire Chuck Kim to do the work. 

 
• Trustee Snellgrove asked if we need to charge residence tax for keys. Trustee 

Jaap said that we do. 
 

• Trustee Costa mentioned that the Board had not approved the Consent Agenda. 
(See Above in Consent Agenda). 
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• Resident, Rich Larcom said that he was training his daughter to test the water in 
Lake Carroll. The Board had no objection. 

 
• Trustee Ryan Maas asked about learning the process of being Treasurer. 

Trustee Jaap explained that we would have a Training Session. 
 

• Trustee Snellgrove asked what night Trustees Maas and Costa were available 
for a training session. Thursday February 12 at 7:00 p.m. was chosen. Trustee 
Jaap would not be able to attend. 
 

• Motion from Trustee Jaap: To: Adjourn 
2nd by Trustee Carelli 

• Vote: 9 in favor, 0 against 
 
Meeting adjourned at 08:33 pm. 
 
Meeting notes humbly submitted by Trustee Costa, February 9th, 2015 
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As Approved- March 9, 2015 
Carrollwood Recreation District  

Special Training Session Minutes 
 
Training Session – 12 February 2015 
 
Order of business: 
 

1. Mark Snellgrove Calls The Training Session To Order: 07:05 p.m. 
 

Members present: 
Ryan Maas Treasurer Present 
Joe Costa Secretary Present 
Michael “Mickey” J. Jaap Vice President & Rec Center Chair 7:45 p.m. Present 
Mark Snellgrove President Present 

 
 
 

• Trustee Costa assisted Trustees Maas & Snellgrove in making the 941 Q1 
Federal Tax Payments, and in changing the Federal Logon Password. 

•  
• The Federal Payment Receipt, was sent to Andrea Hayes of Accounting & 

Consulting Professionals. 
•  
• Joe Costa departed the meeting at 8:05  

 
 
Meeting adjourned at 08:05 pm. 
 
Training Session notes submitted by Trustee Joseph Costa, February 12, 2015 
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                               M&M TREE SERVICE, INC. 
                     6009 ELEANOR DR.  TAMPA, FL 33634 
                           PH: 813-885-5103 FAX: 813-249-2511  
 
 
                                                               ESTIMATE 
 
 
Carrollwood Recreation District                                                                                            03/17/15 
Attn: Shelly Stewart 
3515McFarlandRd. 
Tampa, FL 33618 
Ph: 813-334-1114 
 
 
Job site:  
Original Carrollwood Park 
11430 Orange Grove Dr. 
Tampa, FL 33618 
 
Job description: 
●North West fence line  
  27 Sabal palms, 2 small oak, and misc. underbrush removal with stump grind. 
 
(Objective: remove vegetation for fence replacement) 
 
Cost: $4730.00 
M&M to credit Carrollwood Rec District $750.00 if permission is granted by Red Lobster for use of their 
parking lot for this project. 
 
*Additional cost 
●Permit fee 
Cost: $110.00 
 
●Replacement trees to be determined. 
 
 
We accept check, visa or Master Card. Payment is due on completion of work. Payment is due 7 days of completion, interest shall accrue on the 
unpaid balance at a rate of 18% per annum. 

 

We propose to furnish materials and labor in accordance with the items in this estimate for the specified above. One of our ISA 
(International Society of Arboriculture) Certified Arborist will supervise the work. We work to the safety standards of ANSI Z133and OSHA in 
addition to being a drug free work place. Should you have any questions, or wish to make changes to this estimate, please do not hesitate to 
call us. Evaluation is performed at ground level and only on the above items. On accepted jobs, clients will be notified if aerial observation 
reveals any changes. 
 
 
Signed:___________________________________                      Date:__________________________________ 

 







To:  Bill Lais 
  Carrollwood Recreational District 
 
From:  Marti Chumbler 
 
Subject: Procurement of Grounds Maintenance Services 
 
Date:  March 13, 2015 (as corrected March 14, 2015) 
 
___________________________________________________________________________ 
 
You asked for the firm’s advice regarding the alternatives available to the Carrollwood 
Recreational District (“CRD”) for the procurement of grounds maintenance services.  You have 
indicated that the current fee being paid by CRD for such services is approximately $95,000. 
 
You supplied us with a copy of the Handbook of the Carrollwood Recreation District Board of 
Trustees (“the Handbook”), dated October 14, 2013, which includes CRD’s By-Laws.  Article VI, 
§ 4, of the By-Laws requires that at least 3 competitive bids must be solicited before the Board 
of Trustees can approve an expenditure in excess of $4,000.  That section further provides that 
CRD must comply with any statute requiring that a particular competitive procurement method 
be used. 
 
As an independent special district, CRD is not subject to the same requirements for competitive 
procurement as are state agencies.  While there are certain types of procurements – such as 
the procurement of engineering, surveying, or other specific professional services – for which 
statutorily mandated procedures do apply, there is no statute requiring certain processes for the 
procurement of grounds maintenance services by an independent special district like CRD. 
 
Consequently, CRD need only solicit 3 competitive bids for the services sought.  The solicitation 
may be by any means, as long as there is a measure of competition involved.  For example, all 
bidders should be given the same information on which to base their bids and no bidder should 
be given information regarding the content of any other bidder’s submission, at least not until 
final submissions are received from all. 
 
Please let us know if we can be of further assistance. 
 
cc: Scott Pence 
 Ken Tinkler 
 
 

 

Carlton Fields Jorden Burt 
Memorandum 
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