INITIAL DRAFT – not yet approved
Carrollwood Recreation District
Executive Committee Meeting Minutes
Executive Committee Meeting – 13 April, 2015
Order of business:
1. Mark Snellgrove Calls The Meeting To Order: 06:00
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Mark Snellgrove

Community Development
Secretary
Vice President & Rec Center Chair
Grounds Chair
Treasurer
Scotty Cooper Park Chair
President

Not Present
Present
Not Present
Not Present
Present
Not Present
Present

•

Trustee Costa made corrections to the meeting minutes from March 9, 2015

•

Trustee Snellgrove discussed with Trustee Maas coding of expenditures.

Meeting adjourned at 06:30 pm.
Executive meeting notes submitted by Trustee Joe Costa) April 13, 2015
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INITIAL DRAFT-not yet approved
Carrollwood Recreation Regular Board Meeting Minutes
taken by Trustee Joe Costa
Carrollwood Recreation District Meeting – 13 April 2015

1. Call To Order
President Mark Snellgrove Calls The Meeting To Order: 6:37 p.m.

2. Roll Call
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Kevin Shidler
Paul G. Siddall
Mark Snellgrove

Community Development
Secretary
Vice President & Rec Center Chair
Grounds Chair
Treasurer
Scotty Cooper Park Chair
White Sands Chair
Original Carrollwood Park Chair
President

Present
Present
Present
Present
Present
Present
Present
Present
Present

3. Determination of Quorum — requiring a minimum of 6 CRD members. Yes.
4. Public Comment
•

Resident Shelley Stewart – Adamantly stated that she would assist
anyone on the CRD board, but Trustee Costa because she does not like
to take notes.

Public Comment Closed: Time Not Registered

5. Approve Consent Agenda
•
•

Motion from Trustee Shidler: To: Approve the consent agenda.
2nd by Trustee O’Donnell
Vote: 9 in favor, 0 against

6. Regular Agenda
Ryan Maas — Treasurer Matters
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•

Subject: Completion of Audit. The audit was sent to the appropriate
agencies.

•

Subject: SunTrust account correction in regard to check #10322. The
issue was resolved.

•

Trustee Maas asked that Board Members submit their proposed budget
amounts for the upcoming fiscal year.

•

Trustee Maas and Trustee Snellgrove discussed the elimination of
“invoicing” codes that have never been used. All the Trustees are to
adjust their funds accordingly with the new, simplified coding system.
These changes will come into effect on October 1st, 2015.

•

Trustee Snellgrove also told Trustees to keep in mind that unused
operating expenses will go back into the general fund.

•

Trustee Maas suggested that the Trustees send in their proposed
budgets with both expenses and existing capital.

•

Trustee Snellgrove shared his proposed budget for White Sands Beach
as an example how using fewer codes will work.

•

Trustee Snellgrove discussed the publication of a public NOTICE of
meeting for next year’s budget.

•

Trustee Snellgrove read aloud the laws that govern the CRD in regard
to the proposed budget. The CRD must publish the time and date of the
Budget meeting not less than 21 days before the meeting. The Trustee
advised that these suggestions where made by Attorney Ken Tinkler.

•

Trustee Costa will publish the public notice of the CRD Budget Hearing
specifically stating: The exact time 6:35 p.m., date (June 8th) and place
(address) along with the CRD website.

•

•

Motion from Trustee Maas: To: Have Trustee Costa place ad in a
Tampa Newspaper as public notice of the CRD Budget Meeting more
than 21 days before the meeting scheduled for June 8th.
2nd by Trustee Snellgrove
Vote: 9 in favor, 0 against

Mark Snellgrove — President’s Agenda
•

Resident Gus Barrazueta of Lacewood Road would like the sign in the
overflow lot removed from the wall and placed out only for events. He
believes the current sign to be:
o Too Large
o In A Poor Location
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o
o

And Ugly – “The sign does not meet the esthetic standards of
the neighborhood.”
The sign will bring down property values.

•

Trustee Shidler agreed that the sign is unsightly. Trustee Snellgrove
proposed ordering a new sign.

•

Trustee Shidler sketched a sign design on the spot, and the group
generally agreed that it was a masterpiece.

Vice President Mickey Jaap — Tennis & Recreation Center Chair


Not Present

Paul G. Siddall — Original Carrollwood Park Chair
•

•

•
•
•

Trustee Siddall got bids for removing the Sabal Palms that line the west side of
OCP. Resident Shelley Stewart helped the CRD get permission from Red
Lobster for workers to use their parking lot to remove the trees. Trustee Siddall
suggests that we use M&M Tree Service.
Review of bids from tree services companies.
o Davey $3,100
o Redd’s $4,350
o M&M $3,980
o Pete and Ron’s $4,198
Motion from Trustee Siddall: To: Award a contract to M&M Tree
Service to remove 29 trees from the fence line on the West Side of
OCP.
2nd by Trustee O’Donnell
Vote: 9 in favor, 0 against

•

Trustee Shidler questioned whether this agreement with M&M will create a
contractual issue with Davey — our currently contracted Tree Service. Trustee
Siddall said that Davey would only do the work on a specific day — Friday —
(see #2 in the current Davey Proposal) while M&M would do the work on our
schedule. Davey was disqualified because of the limitations in their bid.

•

Trustee Siddall asked Trustee Snellgrove to contact West Coast fence about
fence repairs in the neighborhood.

•

Trustee Siddall also explained how replacement trees would be installed as per
Code Enforcement.

Kevin Shidler — White Sands Beach Chair
•

Trustee Shidler had nothing to report.
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•

Trustee Siddall said he’d be happy to go to White Sands Beach if Trustee
Shidler could not make it to WSB to field an issue.

•

Trustee Siddall asked about the pump for the sprinkler system at White Sands
Beach. Trustee Shidler is investigating a way to secure a new pump. He doesn’t
want a new pump stolen — as the last one was.

•

Trustee Siddall said his daughter noticed that the swim ladder was broken.
Trustee Shidler will look into it. Trustee Carelli said that John Probst’s brotherin-law can likely do the work.

•

Trustee Carelli also said that he know a god sprinkler guy that may be able to
do the work at the lake.

David O’Donnell — Scotty Cooper Park Chair
•

Trustee O’Donnell asked for comment from the board about a resident who
continues placing Dog Poop Bags in the trashcan at Scotty Cooper Park. The
Board generally agreed that canine excrement should not be dumped in the SCP
trashcans.

•

Trustee O’Donnell related story of watching a resident dumping her dog feces in
the trashcan at SCP. The resident immediately confronted Trustee O’Donnell to
defend her position. To date there has been three confrontations.

•

Trustee Snellgrove suggested writing a letter from the Board on CRD letterhead
stating that if she continues her actions her park privileges will be suspended.

•

Trustee Shidler suggested affixing a sign near the trashcans at SCP explaining
what should NOT be placed in the trashcans.

•

Resident Shelley Stewart suggested putting doggy poop receptacles around
the neighborhood. The Board didn’t think this was the best use of community
funds.

Bill Lais — Grounds Chair
•

Trustee Lais: Marti Chumbler of Carlton Field’s prepared a memo confirming
that bidding for landscape services is not subject to the extensive public bid
requirements for professional services typically required of other state agencies.
His interpretation of Chumbler’s conclusion is that if landscape services are not
considered professional services, and that if engineering, surveying, or other
specific professional services are sought, then the public bid requirements could
apply.

•

On Wednesday April 15th the lake at SCP and OCP will be treated for weeds.

•

Trustee Shidler suggested that everyone living around the lake should refrain
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from irrigating their lawns if they are pumping from the lake because it will kill
their grass. These residents should be notified. Also, WSB and SCP should be
closed and locked during the time in which the lake is being treated. Trustee
Shidler will contact the company, Horner, to get more information about the
treatment.
•

Trustee Lais said that there is a Bee issue at SCP. He will hire a company to
take care of the problem. The cost is $275.

Michael Carelli — Community Development
•

•

Trustee Carelli shared an update on the sidewalk project at the western boarder
between Original Carrollwood and Bank of America: The company he hired said
the surface would be more textured, because it was being done by hand. He also
called WestCoast Fence to get a ballpark estimate on removing and reinstalling
the fence. The cost would increase the project price by 100%. The Trustee
deemed this too costly. The Board agreed.
Trustee Carelli shared the benefits of investing funds in the Florida Prime Fund
a Triple “A” fund. Risk is minimal. He also investigated the option of putting the
money into a CD, but the Trustee felt that tying up a large amount of money for a
year or more is not worth it.

CCA Liaison
•

No comment.

Other Business
•

•
•

Trustee Siddall is having signs made, stating that Cars Would Be Towed Away
At The Owner’s expense at OCP outside the fence area.
Motion from Trustee Lais: To: Adjourn.
2nd by Trustee Carelli
Vote: 9 in favor, 0 against

Meeting adjourned at 08:20 pm.
Meeting notes submitted by Trustee Joe Costa April 13, 2015
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As Approved April 13th 2015
Carrollwood Recreation District
Executive Committee Meeting Minutes – AS CORRECTED
Executive Committee Meeting – 09 March, 2015
Order of business:
1. Mark Snellgrove Calls The Meeting To Order: 06:05
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Mark Snellgrove

Community Development
Present
Secretary
Not Present
Vice President & Rec Center Chair
Present
Grounds Chair
Not Present until 6:15 p.m
Treasurer
Present
Scotty Cooper Park Chair
Not Present until 6:15 p.m.
President
Present

•

February Minutes corrected and submitted to Laura.

•

Trustee Costa made corrections to the meeting minutes from January.

•

Agenda Changes: move OCP to after Community Development.

•
Meeting adjourned at 06:30 pm.
Executive meeting notes submitted by Trustee Mickey Jaap, (typed by Joe Costa) March
9, 2015
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As Approved – April 13, 2015
Carrollwood Recreation Regular Board Meeting Minutes
taken by Trustee Joe Costa — AS CORRECTED
Carrollwood Recreation District Meeting – 09 March 2015

1. Call To Order
President Mark Snellgrove Calls The Meeting To Order: 6:37 p.m.

2. Roll Call
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Kevin Shidler
Paul G. Siddall
Mark Snellgrove

Community Development
Secretary
Vice President & Rec Center Chair
Grounds Chair
Treasurer
Scotty Cooper Park Chair
White Sands Chair
Original Carrollwood Park Chair
President

Present
Not Present
Present
Present
Present
Present
Present
Present
Present

3. Determination of Quorum — requiring a minimum of 6 CRD members. Yes.
4. Public Comment
•

Jenny Paloompis of the West Hillsborough IB Alliance introduced herself
to the Trustees.

•

Resident Shelley Stewart and eight other residents were in favor of
the OCP Dog Park improvements.

Public Comment Closed: 6:37

5. Approve Consent Agenda
•
•

Motion from Trustee Carelli: To: Approve the consent agenda.
2nd by Trustee Shidler
Vote: 8 in favor, 0 against

Carrollwood Recreation District Board Meeting Minutes
March 09, 2015

6. Regular Agenda
Michael Carelli — Community Development
•
•

Trustee Carelli: Presented bids for the walkway that boarders Bank of America
and Original Carrollwood. (See bids attached to minutes).

•

Motion from Trustee Carelli: To: Hire Driveway Maintenance Inc., to
make the walkway repairs.
2nd by Trustee O’Donnell
Vote: 8 in favor, 0 against

•

Trustee Lais: Offered engineering knowledge that the proposal is adequate.

Paul G. Siddall — Original Carrollwood Park Chair
•

Trustee Siddall: Presented a proposal to replace 580 feet of fence on the west
side of the OCP Dog Park — specifically on the west border with other
modification. The renovation will expand the dog park to span the entire west
side of OCP from the north border to the south.

•

Motion from Trustee Siddall: To: Hire West Coast Fence — the lowest
bidder — to make the modifications.
2nd by Trustee Maas
Vote: 8 in favor, 0 against

•
•

Trustee Shidler expressed concern about the proximity of the new fence to the
walkway — which in the proposal is 3 feet. Trustee Shidler suggests that the
proximity be 10 feet.

•

Trustee Siddall plans to have all scrub brush and trees on the existing west
border removed during the project. Trustee Jaap suggested that the park should
be able to handle large trucks for the project.

Mark Snellgrove — President’s Agenda
•

Trustee Snellgrove introduced Doug from LDH Electric, who discussed the
problems with the tennis court lights being on too much. Doug recommended a
spin timer being installed, but said those could be problematic too. The cost
would be $500. Trustee Shidler pointed out that the district would likely save
$500 in electricity costs very quickly. The matter did not require a vote, but the
Trustees did express general approval of a two-hour time to be installed on each
tennis court.
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•

Jenny Paloompis of the West Hillsborough IB Alliance presented a
proposal to use the Rec Center for an event on 4/11/15 (See letter in the
Agenda). Trustee Snellgrove declared to the attendees that this same
group, “trashed out parking lot and put a sofa in the dumpster.” Trustee
Shidler recommended that we require a resident rent the lot under
normal procedures. The Trustees agreed that NO FEE WOULD BE
CHARGED, but that “a resident” must make the reservation.

•

Trustee Snellgrove acknowledged that Trustee Jaap’s insightful
projections have been used each of the past two years for budgeting.

Ryan Maas — Treasurer Matters
•

Trustee Maas discussed use of positive pay for new Bank of Tampa
Account.

•

Trustee Maas suggested allowing the bookkeeper to upload positive pay
to the Bank of Tampa website. Celeste Downey, expressed concerns
about having this kind of authority. Trustee Jaap explained that the
bookkeeper works for the CPA firm, and is required to carry insurance
that would cover any fraud by their employees.
Trustee Maas made mention of the double charging of the same check
in July of 2014 and February 2015.

•
•

•
•

Motion from Trustee Maas: to have Suntrust Bank Fraud Investigators
look into the double charging of checks.
2nd by Trustee Jaap
Vote: 8 in favor, 0 against
Trustee Maas will first try to persuade Suntrust Bank to reverse the
deposits.

Vice President Mickey Jaap — Tennis & Recreation Center Chair
•

•

Trustee Jaap shared that CRD records dated prior to 9/30/15 — that are
not in current use — have been submitted to the secretary.
Motion from Trustee Jaap: To: to destroy two cubic feet of records that
are more than 10 years old and temporary in nature.
2nd by Trustee Shidler
Vote: 8 in favor, 0 against
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Kevin Shidler — White Sands Beach Chair
•

Trustee Shidler discussed the guard’s hired for the guard gate at White Sands
Beach. The guards are instructed to react to any wrongdoing that is observed.
But if a resident sees a problem, they must inform the guard for the guard to act.
The guard will inform the offending party that the sheriff’s office will be called if
behavior is not corrected.

David O’Donnell — Scotty Cooper Park Chair
•

Trustee O’Donnell informed the group that new soap dispensers have been
installed in the bathrooms at Scotty Cooper Park & White Sands Beach.

Bill Lais — Grounds Chair
•

Trustee Lais, in the ground’s update, shared that Davey has stopped charging
fuel surcharges due to low gas prices.

•

Trustee Lais, updated the group on the lawn contract bidding process. Our
current bylaws, as they are written, are sufficient for bidding out services.

Other Business
•

Trustee Jaap discussed the distribution of the audit and signed off with
the auditor. Trustee Maas will contact, Heather, for distribution.

•

Trustee Snellgrove made mention of getting Trustee Carelli access to
evaluate our investments in the SBA Fund.

•

Motion from Trustee Snellgrove: To: adjourn the meeting.
2nd by Trustee Shidler with Trustee Jaap voting no, primarily because
he enjoyed taking the meeting minutes so much in the absence of
Trustee Costa.
Vote: 7 in favor, 1 against

•

Meeting adjourned at 08:12 pm.
Meeting notes submitted by Trustee Mickey Jaap, (typed by Joe Costa) March
09, 2015
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