Carrollwood Recreation District Board Meeting Minutes

NOT-YET APPROVED
Carrollwood Recreation Executive Board Meeting Minutes
November 14, 2016

1. Call To Order
President Mark Snellgrove Called The Meeting To Order: 6:09 p.m.

2. Roll Call
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Kevin Shidler
Paul G. Siddall
Mark Snellgrove

•
•

Community Development
Secretary
Vice President & Rec Center Chair
Grounds Chair
Treasurer
Scotty Cooper Park Chair
White Sands Chair
Original Carrollwood Park Chair
President

Board members reviewed the 10/10/16 meeting minutes.
Executive Meeting Adjourned at 6:29 pm.

Not Present
Present
Not Present
Not Present
Not Present
Not Present
Not Present
Not Present
Present
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NOT_YET APPROVED
Carrollwood Recreation Regular Board Meeting Minute
November 14, 2016

1. Call To Order
President Mark Snellgrove Called The Meeting To Order: 6:30 p.m.

2. Roll Call
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Kevin Shidler
Paul G. Siddall
Mark Snellgrove

Community Development
Secretary
Vice President & Rec Center Chair
Grounds Chair
Treasurer
Scotty Cooper Park Chair
White Sands Chair
Original Carrollwood Park Chair
President

Present
Present
Present
Present
Present
Present
Present
Not Present
Present

3. Determination of Quorum — requiring a minimum of 6 CRD members. Yes.
4. Public Comment
•

Resident Betty Lecaroze & friend Dorothy Johnson: Their quilting group called, The Feather
Princesses, would like to rent the Rec Center once a month. Betty asked if we could adjust the
hours of use for the Rec Center. Trustee Snellgrove said that was fine. They would need the
Rec Center from 8:30 a.m. to 3:00 p.m. Betty also asked about any insurance required. She also
asked if they could use the lobby to serve coffee. Trustee Snellgrove said to check with Laura
in the office.

•

Reagan (Name): a student auditing the meeting for a class at school said hello.

•

Josh Shaffer, Carrollwood Drive: In attendance to watch the proceedings.

•

Public Comment Closed 6:42

•

5. Approve Consent Agenda

•
•
•

Motion from Trustee Costa: To: approve the consent agenda.
Seconded by Trustee Snellgrove
Vote: 8 in favor, 0 against
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6. Regular Agenda
Ryan Maas — Treasurer Matters
•

Trustee Maas: The CRD auditing is in progress. Should have an audit report by the end of
January.

Mark Snellgrove — President’s Agenda
•

•
•
•
•

Trustee Snellgrove: The Trustee reviewed a Lighting Services proposal for the entrance at
White Sands Beach. The proposal is for installing two poles, running power and installing LED
lighting. The cost is $103.22 per month with a deposit of $180.00. The contract is for 10 years.
Trustee Shidler: Asked if we will have the ability to shut off the lights for the sake of the
neighbors and for evening events such as New Year’s Eve fireworks.
Motion from Trustee Jaap: to accept the lighting proposal
Seconded by Trustee Shidler
Vote: 8 in favor, 0 against

Vice President Mickey Jaap — Tennis & Recreation Center Chair
•

Trustee Jaap: The pressure washing at the Rec Center started today (November 14, 2016). The
Trustee asked if Trustee Snellgrove could check up on the work when it is complete.

•

Paul G. Siddall — Original Carrollwood Park Chair
•
•
•
•

Trustee Snellgrove: Do we want a light for the bridge entryway at Origional Carrollwood
Park? The group generally agreed that more light is better.
Trustee Snellgrove: Do we need to a golf cart for OCP and the proposed softball field?
Trustee Lais: There are strick rules for the use of golf carts on roadways. If an accident occurs,
the neighborhood might be libel.
Resident Mike Miskel: If a golf cart is properly tagged and outfitted it can be used in a
neighborhood.

Kevin Shidler — White Sands Beach Chair
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•

Trustee Shidler: If we’re going to do the wall (at WSB) we won’t renourish the
beach until after the wall has beeb completed.

•

Trustee Carelli: Obtained three estimates to fix the wall at WSB.

•

Trustee Snellgrove: The lake test results are in. The score is very low.

David O’Donnell — Scotty Cooper Park Chair
•

Trustee O'Donnell: Hopes that the plans for the station at SCP and the wall will be done soon.
There will be a public meeting to present the plans. Hillsborough County is building a wall and
they are going to pay for it. The Trustee explained to the Board and the residents in attendance
what the proposed station and wall would look like.

•

Trustee Lais: Asked if the County was going to fix the electric at SCP. Trustee O’Donnell said
that the County and TECO would have to work that out.

•

Trustee Lais: Because the electricity is out, the irrigation is not working at the Lake Carroll
Way entrance because the water is not being pumped and the landscaping is dying.

Bill Lais — Grounds Chair
•
•

Trustee Lais: No new business, no issues or problems. Right around Thanksgiving, we’re
going to swap out the flowers at the Lake Carroll Way entrance.
Trustee Snellgrove: Christmas lights will go in after Thanksgiving at the neighborhood
entrance.

Michael Carelli — Community Development
•

•

•

Trustee Carelli: Obtained bids for lights at the softball field. The Trustee passed out the bids
for Board review. Currently, it’s a baseball field, which means the infield is mostly grass and
the mound is too high. As a softball field, there would be less grass, more clay and a lower
pitcher’s mound. Trustee Carelli reviewed the proposal by the softball coaches who want to
rent the field and reviewed the bids for the work required to fix the field and install the lights
and irrigation. The initial outlay for all of the improvements will be approximately $25,000. The
neighborhood would rent the field to (2) two softball teams for approximately $5,200 each per
year — $10,400 per year total.
Trustee Snellgrove: Asked Trustee Carelli if we might save the neighborhood money by using the same electrician who installs the lights at the ball field to install the lights at the parking
lot at White Sands Beach. After discussion, it was decided that TECO would be a better choice
for installing the lights at WSB.

Jim Blanco, of the CCA, entered the meeting to see if we all received the Crime Watch email.
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•

Trustee Carelli: There is a huge demand for softball fields right now. So even if these teams
were to go away, there very likely would be others.

•

Trustee Carelli: In addition to the cost proposed above for the softball field and lights, we
will need a golf cart (approximately $2,000) and a permant storage facility for the golf cart
(approximately $50-$60 per month).

•

Resident Rich Larcome: Questioned if this meant that OCP would be open and lit at night
until 9:00 p.m., when currently, the park is closed after dark. Trustee Shidler, said that we
may have to change the rules, which currently state that the park is closed after dark. Trustee
Jaap suggested that we change the signs to read that the park closes at 8:30 p.m. (when the
lights go out).

•

Motion from Trustee Carelli: To approve the improvements to the OCP baseball field,
awarding contracts to Senior Electric for $3,995 to install the poles and the lights (while purchasing the lights ourselves for $7,698 from Light Poles Plus) and to contract Innerflow Lawn
Sprinklers to restore the baseball diamond for a maximum of $15,000.

•
•

Seconded by Trustee Jaap
Vote: 7 in favor, 1 against (Bill Lais)

•

Trustee Carelli: Procured bids from contractors to fix the wall at WSB that abuts a resident’s
property. The contractors said that the wall is not unsafe. It will not fall. Trustee Carelli’s
proposal is to fix the wall by moving it one foot to avoid any issues with the resident. We
would only remove the part of the wall that is falling and repair the rest. It is not a safety
concern, but it is unsightly. However, we will lose approximately one-foot of the volleyball
court. The reason the fence is leaning is because of a tree that the resident is not willing to cut.

•

Trustee Jaap: Suggested getting three bids to trim the parts of the tree that have grown over
Original Carrollwood property. The concensus of the board is that we should cut the tree first
before working on the wall.

•

Trustee Lais: Suggested speaking to Omega Tree service.

•

Trustee Snellgrove: mentioned having extended hours for the CRD office to sell luminary
kits.

Other Business
•
•
•

Motion from Trustee Jaap: to adjourn
Seconded by Trustee Costa
Vote: 8 in favor, 0 against

Meeting adjourned at 8:26 pm
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Meeting minutes submitted by trustee Costa
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As Approved November 14, 2016
Carrollwood Recreation Executive Board Meeting Minute
October 10, 2016-As corrected

1. Call To Order
President Mark Snellgrove Called The Meeting To Order: 6:03 p.m.

2. Roll Call
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Kevin Shidler
Paul G. Siddall
Mark Snellgrove

•
•
•

Community Development
Secretary
Vice President & Rec Center Chair
Grounds Chair
Treasurer
Scotty Cooper Park Chair
White Sands Chair
Original Carrollwood Park Chair
President

Not Present
Present
Not Present
Not Present
Present
Not Present
Not Present
Not Present
Present

Board members reviewed the 8/8/16 meeting minutes. Notes were given to Laura to forward to
Trustee Costa for corrections.
Executive Meeting Adjourned at 6:30 pm.
Meeting notes submitted by Trustee Costa, October 10, 2016 / Revised By Trustee Costa
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AS APPROVED NOVEMBER 14, 2016

Carrollwood Recreation Regular Board Meeting Minute
October 10, 2016

1. Call To Order
President Mark Snellgrove Called The Meeting To Order: 6:32 p.m.

2. Roll Call
Members present:
Mike Carelli
Joe Costa
Michael “Mickey” J. Jaap
Bill Lais
Ryan Maas
David O’Donnell
Kevin Shidler
Paul G. Siddall
Mark Snellgrove

Community Development
Secretary
Vice President & Rec Center Chair
Grounds Chair
Treasurer
Scotty Cooper Park Chair
White Sands Chair
Original Carrollwood Park Chair
President

Present
Present
Arrived at 6:50 Present
Present
Present
Present
Present
Present
Present

3. Determination of Quorum — requiring a minimum of 6 CRD members. Yes.
4. Public Comment
•
•
•

Resident Meg Shidler challenged the board to do better with our paper resources. She
understands that some paper copies are necessary, but it seems we go overboard.
Trustee Carelli suggest refurbished iPads for everyone on the board to save on paper.
CCA Member, Jim Blanco has taken over Crime Watch. He asks if we have a back up system,
such as Carbonite, and if so, how is it paid for. Trustee Snellgrove said that he uses his own
credit card and gets reimbursed.

•

Public Comment Closed 6:42

•

5. Approve Consent Agenda

•
•
•

Motion from Trustee Maas: To: Approve the consent agenda.
Seconded by Trustee Carelli
Vote: 8 in favor, 0 against
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6. Regular Agenda
Ryan Maas — Treasurer Matters
•

Trustee Maas: The CRD has closed out our Fiscal year and once the September minutes are
approved everything will be sent to the auditor. The Trustee explained the Revenue and
Expenses Budget Performance. The CRD has remained under budget and did not have to dip
into our accumulated savings.

Mark Snellgrove — President’s Agenda
•
•

•

Resident Andrew Proses, a representative from Tampa Lights, submitted an estimate of
$1,251.00 for lighting specific sections of the neighborhood for the holidays.
Trustee Snellgrove: The board had approved a repair request in July for Redi-Rooter Plumbing
to add a power flush function to the toilets at OC facilities, however, the representative has not
signed the agreement, nor has he done the work. Thus, we will rescind the repair request.
Trustee Snellgrove: TECO conducted a site evaluation at WSB to install a light pole. The
estimated cost is: $25-$30 per month. Trustee Siddall requested that the light be LED.

Vice President Mickey Jaap — Tennis & Recreation Center Chair
•
•

Trustee Jaap: Updated the projection of low cash balance to $291,000. The Trusee was happy
with this number, but said that it could fluxuate with unforeseen variables.
Trustee Snellgrove: The Trustee discovered from reading a newsletter from Tampa Palms that
Welch Tennis did their tennis courts and we will be getting estimates from the same company.

Paul G. Siddall — Original Carrollwood Park Chair
•
•

Trustee Siddall: No new business.
The Board discussed the the I-9 contract and parking at Carrollwood Elementary. We have a
signed agreement and now Carrollwood Elementary will allow parking for I-9. Cindy Stewart
called Trustee Snellgrove to tell him that the issue was resolved.

Kevin Shidler — White Sands Beach Chair
•

Trustee Shidler: No new business

David O’Donnell — Scotty Cooper Park Chair
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•

•

Trustee O'Donnell brought up lift station project at SCP. A wall will be built around the lift
station. Dave is working with the residents who live around SCP to approve the look of the
work being done, in terms of colors, height, gate design etc.
Trustee Snellgrove: There are electrical problems at SCP due to the work being done. Trustee
O’Donnell will call TECO to look into it.

Bill Lais — Grounds Chair
•
•

Trustee Lais:

Michael Carelli — Community Development
•

•

Trustee Carelli: Has persued a decking material claim from TamCo for the replacing of the
decking at WSB and Scotty Cooper. No answer yet. There is a wall abutting WSB and a
resident’s home with a large oak tree that his pushing against the fence.
Trustee Carelli: Introduced two coaches who would like to rent the softball field for $100 per
week each. Trustee Carelli said that coaches coach girls’ travel softball teams with a high level
of commitment. The coaches said that they would care for the field.
◦ This would require a community investment of: $15,000 to prep the field. This would
include: Restoring the baseball diamond. Installing clay etc. Making a pitcher practice area.
Lay down a 2 x 4 sidewalk.
◦ The field would need lighting.
◦ We will need bids on the lighting. Trustee Carelli asked how many “drops” would be need.
An electrician, with the coaches, said that five to six drops might be necessary.
◦ The two teams would used the field two nights per week each. So the field would be in use
four nights per week.
◦ We would need a shed to store materials.
◦ Trustee Carelli will get estimates from TECO and will be in contact with Senior Electric.

Other Business
•
•
•

Motion from Trustee Jaap: to adjourn
Seconded by Trustee Carelli
Vote: 8 in favor, 0 against

Meeting adjourned at 8:04 pm
Meeting minutes submitted by trustee Costa

